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I. GIOI THIEU
e Chién luoc marketing dién tir dién t&r 2016-2020 ctia Cong ty Trach nhiém hiru
han (TNHH) CROWNUK Vietnam nhim muc tiéu dé ra, xdy dung va phat
trién hoat dong kinh doanh cac dong san pham gidy dép tré em nhap khau cao
cap phan khuc danh cho tré em tir 0-12 tudi, nham phat trién va quang ba duoc
thuong hiéu gidy dép cao cap nhian hitcu CROWNUK — mét thwong hiéu mang
phong cach Anh qubc (UK Style), nhin hiéu gidy dép Royale Baby, va cac san
pham quan 4o danh cho tré em véi myc tiéu chiém duge tinh cam yéu mén cia

tap khach hang tiém ning.

¢ Thuc diy va mo rong kénh phan phéi va ddy manh ban 1¢ trén thi truong gidy
dép tré em (san phrflm chu lyc) tai céac thi truong tinh/thanh trong diém, thich
hop vé6i chién luoc san pham cao cAp ma cong ty dang theo dudi. Vi mong
mudn dua thuong hiéu ctra hang ban 1¢ thoi trang tré em cao cap mang phong
cach Anh Quéc CROWNK SPACE va cac thuwong hiéu san pham gidy dép tré
em cao cap CROWNUK, Royale Baby, ROYALE BABY, RKids tr¢' thanh
nhan hiéu ban 1¢ va thuong hiéu gidy dép tré em co chit luong tbt, kiéu dang
thoi trang thoi thuong voi gid ban hop 1y, dia diém mua thuan tién, chat luong
dich vu trudc-trong-sau ban tét. Pong thoi, timg bude dua cong ty CROWNUK
VIETNAM International trd thanh nha cung cdp va ban 1é hang dau cic mit
hang thoi trang tré em cao cap va mé rong hon nira ca vé sb luong cira hang 1an
sd lugng mau ma san pham trong tuong lai. Cu thé va hién tai trong nim 2015
1a san pham dong san pham gidy dép tré em c6 chat luong tot, c6 thuong hiéu,
gia ca c6 tinh canh tranh cao, két hop voi nhidu chuong trinh xuc tién ban,

khuyén mai hap dan.

V&i myc tiéu 13 ting doanh sé ban hang tai mdi diém ban va ting doanh s toan
cong ty; mo rong mang ludi phan phdi ban budn va ban 1¢ (md thém 2-3 cira
hang CROWNUK SPACE nira tai thi truong Ha Noi va TP.HCM); tdng cudng
su nhan biét, yéu mén va trung thanh ctia khach hang ddi v&i nhan hiéu ban 1¢
CROWNUK SPACE va thuong hiéu CROWNUK — diém dén cta me va bé khi

¢6 nhu cdu mua giay dép tré em tir 0-12 tudi.



II. TAM NHIN
* Nhan hi¢u ban 1¢é CROWNUK SPACE va cac nhan hi¢u gidy dép CROWNUK,

Royale Baby, RKids, ROYALE BABYaby, CROWNUK Basic) — tr¢ thanh
nhan hiéu ban 1¢ va thuong hiéu gidy dép tré em co6 chét luong dugc ngudi tidu

dung va tap khach hang tiém nang biét dén rong rai, yéu mén.

 Cua hang ban 1é gidy dép tré em CROWNUK SPACE sé& trd thanh mét trong
nhimng diém ban 1& gidy dép tré em, véi tiéu chi mau ma phong phu, da dang,
theo kip cac xu hudng thoi trang gidy dép mai nhat trén thi truong thé gidi va
cap nhat miu ma thoi trang cho thi trudng Viét Nam, chat luong dich vu ban

hang va cham séc khach hang tuyét voi.

e Tung budc chiém linh va mé rong thi truong mot cach chac chan, xay dung
1ong tin, long trung thanh cta nguoi tiéu dung va tap khach hang tiém ning
thong qua kénh tit ca cac kénh phan phdi ban budn va ban 1é phu hop véi tinh
hinh thyc tai cua thi trudong va cia cong ty.

* Tro thanh nha cung cép, ban budn va ban 1é cac san pham gidy dép tré em cao
cap hang dau Viét Nam va dan dau thi truong Viét Nam vé thuong hiéu, su biét

dén ctia khach hang va doanh thu ban hang.

 Tiép tuc duy tri tang truong san lugng va doanh thu 200% trong niam 2016-

2017 va dam bao tang trudng loi nhuan.

III. PHAN TiCH THI TRUONG

3.1. Phan tich thi trwong muc tiéu (ngwdi mua) dién hinh

Co nhicu loai khach hang khac nhau; c6 4 cach phan loai va md ta vé nguoi mua dién

hinh nhu sau:.

« Phan theo khu vuc dia 1y- khu vuc cta ngudi mua: khach hang sinh song & nhimng
tinh/thanh phd 16n trén ca nuéc, dic biét 1a thi truong Ha Noi, TP.HCM va mot sé thi
truong tinh thanh trong diém khac nhu Hai Phong, Quang Ninh, Pa Nang, Nha Trang,

Hué...



* Phan theo vi tri hay trach nhiém cua ngudi mua-ngudi mua la cd nhan, mua san pham

cho con cai ciia ho hodc mua san pham dé di tang, lam qua day thang, qua thoi noi (1

nam tudi).

* Phan theo dédc diém ca nhan cia ngudi mua:

i) vé dp tuoi tlr 25-45 tudi; nhoém do tudi sir dung san pham kha 1a rong — 1a mot
loi thé clia san pham gidy dép tré em CROWNUK + Royale Baby cho tré tir 0-
10 tudi; néu tinh chinh xac hon thi tap khach hang tiém ning c6 do tudi tir 26-
40 tudi.

ii) vé gidi tinh: da phan 13 phu nit, chiém t&i 90% sb khach hang truc tiép mua
sam san pham. Pay 1 dic trung dién hinh cua tap khach hang mua cac san
pham gidy dép tré em trong d6 tudi tir so sinh dén 12 tudi.

iii) vé thu nhdp: thu nhap trung binh ciia mot khach hang khoang 05 triéu
dong/ thang tré 1én, c¢6 thu nhap 6n dinh va cic ngudn thu, ngudn hd trg tai
chinh & murc kha doi dao, co cong vi¢e 6n dinh, c6 nha cira 6n dinh.

iv) vé tinh trang hén nhan: khach hang mua san pham 1a chii yéu nhiing ngudi
phu nir da 1ap gia dinh va c6 con nho.

v) vé nhan thirc: khach hang 13 ngudi c6 nhan thirc tot, quan tim dén con cai,
c¢6 xu huéng chudng hang hoéa thuong hiéu, chat luong tét, gia ca hop ly, dam
bao stc khoe va tinh thoi trang cho con tré.

vi) vé phong cich: khach hang 13 nhiing ngudi mang phong cach song ning
dong, tu chi trong cudc sdng va trong cong viéc. Vi cac san pham ban tai cira
hang CROWN SPACE mang phong cach thiét ké thoi trang theo xu huéng méi,
dep, tinh té, co phén sanh di€u va c6 gia ca nhinh hon so voi gia cia cac san
pham cuing loai nhung khong c6 ngudn gbe xuat xi.

vii) vé céng viéc: khach hang c6 thé 1a c6 nhiéu nganh nghé, nhan vién vin
phong, nhan vién cong ty 16n, cong chuc nha nudc, dan budn ban lam an.
Nhung tgu chung lai 1a c6 muac thu nhap on dinh, kha cao va ty chu vé tai

chinh, cong viéc, c¢6 hiéu biét, quan tam dén con cai.



3.2 — Tai sao khach hang mua sin phim ciia cong ty

= Xic dinh niing lwc canh tranh cdi 16i ciia Doanh nghiép / ciia San pham gidy

dép CROWNUK; Royale Baby va ctra hang ban 1é CROWNUK SPACE?

« San pham gidy dép tré em: cao cip, c6 chat lugng tét: nhap khau tryc tiép; co thiét ké
v6i phong cach Chau Au; 13 cac san pham chinh hang, c6 ching nhan an toan véi sirc
khoe tré nho. Royale Baby — UK Designs & Malaysia Manufactures; CROWNUK —
UK Style. Thoi trang HKHS — Hong Kong Herlen Shirley véi nhiéu mau ma dep, doc,

la va c6 phong céch.

« San pham da dang vé ching loai; mau ma phong phu; kiéu dang duoc thiét ké theo
cac xu hudng thoi trang gidy dép méi nhat; xu huéng mau tu nhién va dugc lya chon

ky ludng.

* Nguyén li€u dé tao ra san pham la nhitng chat li€u tot, cao cap (da tu nhién cao cap,
gia da cao cap; d€ cao su tu nhién cao cap), dugc xur Iy hét suc ky ludng va ti mi, san

pham bén dep, khong chira nhiing héa chat doc hai.

« Thoa man nhu ciu tiéu dung san pham gidy dép c6 chit lugng cao, dam bao sirc
khoe, su sang trong, dang cip va sy phu hop khi mang gidy dép cung véi trang phuc,

thich hop voi thoi tiét va thoi quan tiéu dung cua nguoi st dung: di hoc, di choi, ¢ nha.

« Pia diém ban hang thuan tién va mang phong cach trai nghiém khéc biét: trai nghiém
khong gian mua sam méi. Dich vu ban hang va dich vu cham séc khach hang sau ban

chat lugng 4 Vuong mién (4 CROWNUK). Céc chuong trinh ban hang da dang.

« San pham c6 CHAT LUQNG t6t pht hop v6i mic GIA BAN (gia ban canh tranh)

trén thi truong d6i voi dong san pham gidy dép danh cho tré em.

* Céac chuong trinh ban hang da dang, hudng toi loi ich ciia nguoi ti€éu dung, cach thue
trién khai méi la, doc ddo: Lién tuc trién khai loai hinh marketing lién Kkét, qua ting

cho cac truong mam non, ti€u hoc; chuong trinh voucher qua tang cho khach hang;



chuong trinh bdc thim trang thuéng tai cira hang; chwong trinh mua hang Xuan-Hé

tang phiéu mua hang Thu-Pong...

« Ban Giam ddc cong ty 14 nhitng nguoi ¢ rat nhidu kinh nghiém trong nganh hang
gidy dép va ciing 13 nhiing ngudi c6 dam mé kinh doanh va quyét tdm cao do trong
viéc phét trién hoat dong kinh doanh cila cong ty voi viéc phat trién kinh doanh dong

san pham gidy dép tré em tai Viét Nam.

& Cdc yéu to dé kinh doanh thanh cong

- San pham c6 chat luong tot, thiét ké mang tinh thoi trang, xu hudéng méi. Mau ma

san pham da dang, hang hda san size, sin sang phuc vu khach.

- Dich vy ban hang va hd tro ban hang phai tot, phai chuyén nghiép: hd tro thong tin
truc tuyén dﬁy du, dé dang tim kiém, hinh anh san phém dep, trinh bay dé hiéu; hoat
dong trude-trong-sau ban hang chuyén nghiép, can chi trong chim séc khach hang sau

ban va duy tri long trung thanh ctia khach hang hién tai, tim kiém khach hang moi.

- Dich vu cham s6c¢ khach hang sau ban va cac chuong trinh gia tang long trung thanh

cua khach hang sau ban

- Dich vu mua ban hang thuan ti¢n, nhanh chong &chuyén nghi¢p: dat hang qua dién

thoai, internet, email, chat... Dich vu hd trg ban hang truc tuyén phu hop.

- Mo rong thém nhiéu loai hinh kénh phan phéi san pham trén thi truong: chudi cira
hang CROWNUK SPACE; cac dai Iy nhap hang truc tiép; Pai Iy Gy quyén (céc cta
hang gidy dép tré em, thoi trang tré em) ; Pai 1y ky gui (cac cira hang gidy dép tré em,
thoi trang tré em); Pay manh ban 1¢ dién tir tryc tiép thong qua website ciia cong ty;
Pay manh ban 1¢ dién tir thong qua cac website ctia ddi tac, website ban hang B2C ndi

tiéng.

- Nhén dién va dinh vi thuong hiéu thoi trang dang cip va khac biét.



- Lya chon dung tap khach hang muc tiéu va Chién luoc marketing dié€n tr hiéu qua.

Tham khao thém thong tin:

Theo thdng ké cua B6 Thuong Mai Hoa Ky (Census.gov — 2009), trong linh vuc béan 1é
thi nguoi 21% ngudi tiéu dung mua hang tai cac cura hang ban 1¢ 1a ctra hang chuyén
doanh (Specialty Store) — ttrc 13 ctra hang chuyén ban vé mot nhom loai san pham
riéng biét, thi dy nhu chuyén vé gidy dép nguoi 16n, chuyén vé quan 4o va do dung thé

thao (Nike, Puma, Adidas...), chuyén d6 dung va thoi trang nit (Charlie & Keith)... v.v

Industry total 100% 167,934,060

Specialty stores 21% 35266153
Discounters 19% 31907471
Department stores 19% 31907471
Major chains 17% 28548790
Off-price stores 7% 11755384
Mail order 6% 10076044
Outlets 4% 6717362
Other stores 7% 11755384

Sy thanh cong cta hiang Apple Inc., khong chi nam & san pham dep, chat lugng tét,
san pham khac biét ma phai ké dén Kénh phan phdi va ning luc sang tao san pham:
Apple c6 rat nhiéu diém ban hang tryc tiép do Apple phat trién (Apple Store) trén toan
nudc My va trén toan thé gidi; Apple ciing cho phép dit mua va van chuyén hang toan
qudc thong qua website (ban 1¢ dién tir). Ngoai ra Apple ciing két hop vé6i rat nhiéu ddi
tac 1a nha mang vién théng (vi du AT&T), siéu thi ban 1¢ (vi du Wal-Mart) dé phat
trién kénh ban hang truyén théng. Hon nira, rat nhiéu dbi tac ciing ban san pham cua

Apple trén chinh website cua ho.

Pay chinh mot trong s6 nhitng 1y do quan trong dé khang dinh ké hoach tu phét trién
cac cira hang (Showroom/ store) ban chuyén doanh mat hang gidy dép tré em cao cap

ctia cong ty CROWNUK VIETNAM la dung dan va 1a mot quyét dinh tao bao trén thi



truong hién tai. Trong twong lai cong ty s& mo rong nhiéu mit chung loai san pham
gidy dép danh cho nhiéu d6i tuong. Chudi cira hang chuyén doanh san pham giay dép
s& 1a mot kénh ban hang, kénh quang cdo san pham, dinh vi thuong hiéu ciing nhu 1a
mot kénh giao tiép voi khach hang myc tiéu mot cach tot nhat. Didu nay s& gop phan
tang doanh sb ban 1¢ truc tiép cua cong ty, tao dong luc khuyén khich di tic tiém
ning cung tham gia hop tac phan phdi va ban 1é san pham hoic nhan nhuong quyén tai

Viét Nam.
3.3 — Xdc dinh thi trudng tong thé

« C6 thé khang dinh: Thi phan va sé luong khach hang tiém ning con rat rong ma: do
tudi ciia khach hang tiém ning cua san pham gidy dép tré em tir 0-12 tudi la kha rong,
dan s6 Viét Nam 13 dan sb tré; s6 nguoi gidu ngdy cang gia ting nhanh chéng vé sb
luong nguoi va “chat luong” tai cac thanh phd 16n; ty 1é sinh né ¢ Viét Nam ludn 6n
dinh va & muc cao so voi thé gidi, ty 1€ phu nir trong do tudi sinh nd cao; ty 1€ sinh con
thir 3 cling c6 xu hudng gia ting; cac bé trai c6 xu hudng nhiéu hon cic bé gii do su
yéu thich va quan niém truyén théng vé con trai ctia ngudi Viét Nam két hop véi su
phat trién t6t hon cta trinh d6 y té da khién cho viéc lua chon gidi tinh khi sinh dé

dang hon.

* San luong tiém ning cua thi truong dbi véi dong san pham gidy dép tré em noi
chung c6 thé udc tinh 1én t6i 20 triéu san pham/nim. (Con sé udc tinh nay dua trén
dan s6 Viét Nam (87 triéu dan) x 10% dan sb tir do tudi 0-10. Trung binh mdi mot

ngudi mua va s¢ httu 02 san pham giay dép/ nam.

¢ CROWNUK SPACE la mot chudi cic ctra hang ban 1é cac san pham gidy dép cao
cip nhin hiéu Royale Baby, ROYALE BABY, RKids; CROWNUK va nhitng nhin
hiéu khéc, dugc thiét ké véi phong cach riéng, phuc vu cho ddi twong khach hang c6
gu thoi trang hién dai, v6i gia thanh san pham kha cao so véi miat bang thu nhap tai
Viét Nam, nén udc tinh san lugng thi truong san pham gidy dép thudc phan khic va

chung loai ma CROWNUK VIETNAM dang cung cip + ning lyc hién cd cua



CROWNUK VIETNAM thi CROWNUK VIETNAM c6 thé 1én téi khoang 50.000 san
pham/ nam

* Viét Nam 1a mot quéc gia dang phat trién, toc do ting truong kinh té nam 2016-
2020 van tang trudng & muc trén 5% mic du c6 nhiéu kho khin trong nén kinh té vi
mo. Tuy nhién ting truong kéo dai trong nhiéu nam téi. Thu nhap trung binh gia tang
hang nam, thu nhap cia nhiing ngudi thudc ting 16p “trung luu va thugng luu” trong
x3 hoi ngay cang dugc cung cb, ty 18 sinh con cao do mang ning tu tuéng ctia ngudi A
Dong.

 Ngudi Viét Nam mang ning tu tudng sinh hang hiéu, hang nhap khau vi nhiéu 1y do
khac nhau: hang hi¢u chét lugng tdt, mau ma dep, déng cép, xung tam voi tiéu chuan
thé gidi, yén tam khi tiéu dung; hang Viét Nam va Trung Qubc khong co ngudn goc
xuat xtr khong thé dem lai cam nhan va sy théa man nhu cau tiéu dung ctia ngudi tiéu
dung, tham chi con gy ra nhiéu hoang mang, lo lang. Chinh vi vy cac mit hang nhu
hang hiéu dén tir Chau Au ma nhiing ngudi dam mé hang hiéu, hang hoa c6 chit luong
t6t quan tim.

e Sy hiéu biét ctia khach hang/ ngudi tiéu dung vé san pham, dich vu, thoi trang ngay
cang t6t va quan tim dén xu hudng cia thi truong thoi trang thé gidi.

e Gidi tré Viét Nam va cac bac phu huynh ngiy cang yéu chudng cac san pham thoi
trang cao cap, va san sang chi tién vao cac san pham hang hiéu dé thoa man nhu cau
mua sam va khang dinh ban than minh trong xa hoi. Khach hang 13 phy huynh cé thu
nhap t6t thuong quan tdm téi va san long mua cac san pham cé chat lugng tot cho con
cai cua ho.

e Ti Nam 2012-nay cong ty da trién khai va xdy dung dugc mang ludi véi mot sd doi
tac phan phdi san pham Royale Baby va CROWNUK thanh céng. Tuy nhién ddi véi
san pham CROWNUK do gia ca tuong ddi cao so vdi cac san pham thay thé trén thi
truong nén chua c6 nhiéu d6i tac ban 1é - kénh phan phdi méi. Mot sé trang web ban
hang B2C di trién khai ban san pham gidy dép tré em do CROWNUK VIETNAM
phan phdi chua dem lai hiéu qua nhu mong mudn.

e Murc do tiép xuc véi khach hang cua cong ty van con han ché:

e Muic do thuong xuyén mua, khéi lugng mua ciia khach hang: qua két qua kinh

doanh thyec té thi mic d6 thudng xuyén mua cia ddi twong khach hang tiém nang doi



v6i dong san pham gidy dép tré em hién nay dang ting cao va cac nhan hiéu gidy dép
cao cap tuong tu 1a kha cao: trong 1 nim mot khach hang c6 thé mua tir 1-3 san pham
gidy dép khac nhau.

e Quy md thi truong: 1a rat 16n va c6 thé wdc tinh 1én t6i hang trim ngan san
pham/nam. Tuy nhién van dé canh tranh vé san pham ciing rit git gao va sirc mua c6
xu hudng giam do nén kinh té Viét Nam suy thoai dan trong thoi gian dai din dén sy
suy giam vé thu nhap cta nguoi dan.

e Hién nay, phan khtc cia thi trudng san pham gidy dép tré em cao cap tai thi trudng
Vi¢t Nam, dong san phém co xuit xtr, duge nhép khau, c6 chat luong tdt, co6 nhén
hiéu/ thuong hiéu c6 tiéng da va dang thinh hanh. Tuy nhién, cac nha phan phdi, nha
dai dién cho cac nhan hang con chua nhiéu, san lugng ban cling chua 16n. Cac nha
phan phdi ciing méi chi nhap khau mot s6 nhin hiéu “vira miéng” va ban 1é tai Viét
Nam, chua hinh thanh chudi ctra hang ban 1¢ gidy dép tré em c6 hé théng chuyén

nghiép.

*Duy kién tinh hinh kinh t¢ Viét Nam s& 4m 1én vao thoi diém cudi ndm 2016 va dan
dan phuc héi & nam tiép theo da phuc hoi cua nén kinh té thé gidi nodi chung. Tuy
nhién, cling rat may, do dic diém san pham gidy dép cao cip Royale Baby
&CROWNUK danh cho phan khuc khach hang c6 thu nhép kha tr¢ 1€n so vi muce thu
nhap trung binh ciia ngudi lao dong tai cac thanh phd 16n. Muc thu nhap nay thudng
c6 xu huéng 6n dinh hon va it bi chiu tac dong cta tinh hinh kinh té kho khan, tuy
nhién it chiu tac dong manh boi yéu td ting trudng kinh té thap hay cao hodc nén kinh
té bi suy thodi, diéu nay c6 thé dé dang nhan thay thong qua két qua kinh doanh cia
cong ty nam 2012, 2015, 2016, 2015 chua duoc nhu ¥ mudn va mot s6 chuwong trinh

marketing khong dat két qua nhu mong muén.
3.4. — Phan doan thi truong

* Phdn doan thi trwong theo khu vwc dia ly: Thi truong HN, thi truong TP.HCM va
mot sd thi truong tinh/thanh 16n (Hai Phong, Quang Ninh, Hué, Pa Ning) — da xéc
dinh. Tap trung phat trién manh cac cira hang ban 16 CROWN SPACE, kénh ban 1¢ ky

gui tai cac cua hang, si€u thi ban do me va bé, siéu thi thoi trang cho me va bé.



* Phan khiic thi trwong: Tiép tuc theo dudi phan khuc Trung binh kha (Tam trung) va

Kha cuia thi truong, vi ddy 1a thé manh cta cong ty.

« Phan doan thi truong ma cong ty nhdm téi co tinh 6n dinh va c6 thé ting truong dat

mirc dy kién trong nam 2015.

« Gidy dép 1a mot san pham phu thudc vao tinh mua vu rat cao, vi thé can nghién ciru
nhirng dic tinh mua vu (thoi tiét) ctia mot s6 phan doan thi truong theo khu vire (thi du

nhu thi trudng Mién Nam) trude khi ra quyét dinh dau tu va hop téc tai thi trudng nay.
3.5 — Phan tich canh tranh

3.5.1. Xac dinh cic yéu t6 canh tranh

- Canh tranh vé chét luong san pham: 14 san phidm nhap khau 100%, san pham gidy
dép tré em cao cép c6 chét luong tdt, bén, dep, thiét ké dic biét danh cho tré so sinh;
san pham dugc nhap khau va phan phdi boi cong ty CROWNUK Vietnam. Nguyén
liéu duoc str dung hoan toan cao cap; toan bd quy trinh san xuat san pham duoc thuc
hién thil cong béi nhitng nguoi thg 1am gidy giau kinh nghiém; San pham dugc kiém

dinh chat luong va khong chira cac hoa chat doc hai.

- Canh tranh vé thuong hiéu san pham: CROWNUK Vietnam 14 nha nhap khau, phan
phdi va nhan nhuong quyén vé thoi trang tré em, gidy dép tré em; Royale Baby,
CROWNUK, chudi ctra hang CROWN SPACE nhén hiéu gidy dép tré em cao cip an
toan véi stc khoe tré nhé danh cho cac bé tir 0-6 tuéi; CROWNUK 1a nhan hiéu thoi
trang danh cho cac bé tir 4-12 tudi 1a nhitng thwong hiéu nhap khau tr Anh quéc;
CROWN SPACE 1a chudi cira hang ban 1é thoi trang tré em cao cap theo phong cach
Anh ban cac san pham gidy dép hodc gidy dép + quan 4o tré em c6 luong cao va phong

cach phuc vu ban hang mai la, hién dai.

- Canh tranh vé mau ma san pham (Designs): san pham gidy dép dugc ban 1é trong
chudi cira hang CROWNUK SPACE PA DANG vé mau mi, kiéu dang thiét ké dep,
chat liéu, gia ban canh tranh, chit liéu tot, mau sic ty nhién va phong phu; c6 day du

su lya chon cho céc bé va gia dinh.



- Canh tranh vé gia ban 1é: Chinh sach gia ban 1é san pham & murc canh tranh, phu hop
v6i tinh hinh kinh té kho khin, dong thoi dé dang tiép can duoc véi khach hang tiém
ning. Két hop véi vi tri ban hang va ctra hang sang trong khién cho san pham va

thuong hi¢u trd nén thyc sy canh tranh.

- Kénh phan phbi: Tiép tuc phét trién da dang céc loai hinh kénh phan phdi: Cira hang
CROWN SPACE — Khong gian mua sam mang phong cach va liy cam htng tir nudc
Anh; Dai 1y uy quyén; Dai 1y nhap hang truc tiép; Dai 1y ky gui; Dai 1y online;

Website ban hang truc tuyén.

Pong thoi phat trién manh mé vé s luong va chat lugng ctia mdi loai hinh kénh phan
phdi. M6 rong thém céc cira hang CROWN SPACE, mau gian hang ky giri CROWN
CORNER; M¢ rong thém céc loai hinh dai 1y trén toan quéc.

- Dich vu béan hang: Can quan tam dac biét dén dich vu ban hang tai ctra hang
CROWN SPACE va dich vu ban hang tai website cia cong ty. Nang cao chét luong va
s6 lugng dich vu trude trong va sau ban tai cira hang CROWN SPACE va tai website

ban hang.

+ Thong tin hd trg va tim kiém san pham: trén website phai cap nhat day du, chi tiét,
dé hiéu vé cac chinh sach ban hang, chinh sach d6i hang, tra lai hang, chinh sach giao
hang va van chuyén, chinh sach bao hanh san phém, dich vu thanh toan, danh ba dia
chi mua hang. Chu trong dau tu cho cac hoat dong marketing tim kiém, truyén thong
mang xa hoi, dién dan me va bé dé khach hang tim kiém thong tin vé san pham va dich

Vu.

+ Dich vy trong ban hang: dao tao nhan vién ban hang chuyén nghiép, am hiéu vé san
pham va thoi trang; mic dong phuc quan 4o, dau toc, trang diém... dé gy an tuong
hon nhu hién nay dé tao phong cach va hinh anh thuong hiéu cao cp v6i khach hang

hon ntra.

+ Dich vu sau ban: can tuan tht cam két cac chinh sach d6i hang, tra hang, chinh sach

bao hanh 13 rang va nhat quan. Cham séc khach hang sau ban hang bang cach ap dung



phan mém CROWNUKM (Quan trj quan hé khach hang dién tir) danh cho doanh

nghi¢p vira va nho.

Gui email cam on khach hang NGAY sau khi khach hang mua hang va cé duoc

thong tin email/ SDT cua khéach hang.

Ap dung chuong trinh dic biét d6i v6i mdi khach hang mua hang cua cong ty:
Giam 50% cho khach hang khi mua hang vao ngdy SN cua mdi khach hang. Giri
email/ SMS chuc mung sinh nhat khach hang.

Gui email News Letter cho khach hang hang tuan vé cac chwong trinh ban

hang, tinh hinh san phim mdi...

Ap dung chuong trinh khach hang than thiét, khach hang gan b6 dai lau, khach

hang than thiét ciia cong ty mot cach rong rii va pho bién hon nira...
3.5.2. Xac dinh tinh hinh canh tranh cu thé

Déi voi phan khiic thi truong gidy dép tré em cho dbi twong ngudi dung 1a tir 4o
tudi so sinh dén 12 tudi va san pham cao cap thi hién nay, thi truong gidy dép thoi
trang danh cho tré em la mdt thi truong c6 tinh CANH TRANH kha 16n va ngay cang
canh tranh manh hon duoc thé hién qua cac thong tin: co nhiéu d6i tha 1a nhitng nha
ban 1¢, nha nhap khau khac, c6 nhiéu san pham thay thé, c6 nhiéu muc gia, co nhiéu

loai mit hang/ san pham.. .

3.5.2.1. Dbi thu rd miat (d& dang nhan thay va ¢ stc canh tranh manh mé) 1a nhiing

ctra hang ban d6 dung thoi trang bao gdm céc loai hinh ban 1¢ nhu sau:

- Cira hang thoi trang ban 1¢ chuyén doanh gidy dép nguoi tré em, ban hdn hop
ca gidy dép nam va gidy dép nir trong cting mot cira hang: Loai hinh ban 1é nay
c6 mit rat nhiéu trén nhitng con phd kinh doanh 16n & Ha Noi, nhu ph Phan
Boi Chau, Tay Son — Nguyén Luong Bang v.v...: C6 thé ké dén chudi 04 cira

hang Kids Mét va rat nhiéu cira hang ban gidy dép rat 16n & phé Hang Dau.



- Cira hang ban 1& cac san pham c6 ngudn gdc tir Trung Qudc, Thai Lan... trong
céc siéu thi, cra hang ban 1& trén phd.

- Cac dai ly, cua hang, siéu thi ban dd ban dd me bé téng hop: BiBo Mart, Bé B¢
mart, Bambino Star...

- Céc clra hang ban nhing san pham gidy dép thoi trang xach tay tir nude ngoai
(Chau Au, My, Nhat Ban, Thai Lan, Malaysia). Cac d6i tht nay thuong nho ¢,
va khong c6 ¥ dinh din dau thi truong, cling nhu khoéng c6 hudng di try thanh
nha phan phdi san pham, ho chi tp trung vao méang ban 1é, theo phuong thirc
danh hang vé ban 1¢ kiém 10i.

- Céc clra hang ban gidy dép tai phd Hang Dau c6 ngudn gdc tir Trung Qudc va
cac xudng gia cong san xuat gidy dép tré em tai Viét Nam.

- Céc san pham gidy dép tré em c6 ngudn goc Viét Nam: nhu Bitis, Bitas.

- Phuong thirc mua-ban hang tryc tuyén: Cac website chuyén ban 1& gidy dép
nguoi 1on tai Viét Nam va tai nudc ngoai; cac trang web trung gian ban hang
thoi trang; ca nhan ban 1¢ tryc tuyén trén cac website trong va ngoai nudc.

- Cira hang, dai 1y ban quan 4o (thoi trang) tré em; ctra hang, dai Iy ban quan 4o
va gidy dép tré em; ban gidy dép tré em... cao cip: DLS Paris; Lovely Feets;
Mr. Baby, Hello Baby, Kids Like Us, Canifa Kids... ¢ thi truong Ha No§i. Bay
12 mot sd dbi thu canh tranh truc tiép va rd mat tai thi truong Ha Noi, thé hién &
mat hang 1a gidy dép tré em cao cAp va quan 4o tré em cao cap déu duoc ban tai
cac chudi ctra hang nay, c6 lugng khach mua t6t va c6 nhiéu diém ban hang dep

trén phd.

e Pbitha khong rd mat th hai, nhung c6 strc manh va sy canh tranh khdc liét: do
1a nhitng ngudi ban san pham gidy dép dugce nhap vé tir Trung Quédc vé va ban
tran lan tai thi trudng Viét Nam. Dac biét luu ¥ 13 cac san pham gidy dép Trung
Qudc nay thuong lam nhai cac nhan hiéu gidy dép hang hiéu nodi tiéng thé gidi,
v6i gia ca rat ré, dugc ban tran lan trén thi trudng (trong shop, ngoai via he, siéu
thi...). P4y 1a mang thi truong hét strc truyén thong, va chiém linh phan 16n thi

phan ctia san pham gidy dép phan khiic danh cho ngudi 16n néi chung.



 Pdi thu thir ba: mot s6 cong ty/ cira hang/ ¢4 nhan da, dang va s& thuc hién mo
hinh kinh doanh giéng nhu nhiing budc di cua cong ty CROWNUK Vietnam
trong viéc nhan cac san pham thoi trang (Gidy dép, ti xach, do dung...) trong
viéc phan phdi cac san pham gidy dép tai thi truong Viét Nam, xu hudng nay

ngay cang nhiéu va pho bién hon.

Tinh lién két giira cac d6i thu trén thi truong 13 yéu; Mdi mot d6i thu canh tranh déu co
stc manh trén thi truong, dac biét 1a ddi tha sé hitu chudi cira hang thoi trang tré em
cao cip ngdy cang gia ting va c6 xu hudéng ting nhanh sitc manh lién két trén thi

truong.

« C4c nha cung cip/ nha phan phdi/ nha ban 1¢/ nguoi ban 1é bao quat thi truong gidy
dép tré em ¢ hau hét cac muc gia khac nhau; ngudn cung san pham 13 kha doi dao, dic
biét 1a ngudn hang tir Trung Qudc/ cac hang thoi trang nhap khau vao Viét Nam hoic

tir cdc moi hang xéch tay.

* CROWNUK va CROWN SPACE 1la 2 thuong hi¢u kha mdi trén thi trudng, nam
2016 vira qua cong ty 1am marketing véi nhiéu chuong trinh va su dau tu cho cac hoat
dong marketing dat két qua kha tot. Theo khao sat y kién khach hang tai cira hang va
qua khao sat truc tuyén y kién khach hang, duogc biét tai thi truong Ha Noi, cac san
pham va thuong hiéu nay di duoc nhiéu khach hang tiém ning biét dén va trung thanh
v6i san pham nhiéu hon, tit nhién ciing s& giap phai nhitng van dé hoai nghi va chi su
anh hudéng chung bai tinh trang nén kinh té suy thoai va nguoi tiéu dung cat giam chi
tiéu. Can tiép tuc phai co chién lugc xAm nhap thi truong mét cach nhanh, viing chic
va hiéu qua thong qua chién luoc san pham, chién luge gia ban, chién lugc marketing

dién tir va cham soc khach hang/ ddi tac va phat trién kénh phan phdi bén viing.

« Cong ty can hét stc cht y quan tim dén chién lugc canh tranh va chién luge phong
thit mot cach than trong cta chinh cong ty va nhitng budc di, hanh dong cia dbi thu dé
c¢6 ké hoach ddi phé ciing nhu 13 ké hoach xam nhap thanh cong thi truong. Do thi
truong c¢6 nhiéu kho khian: Tinh hinh kinh té Viét Nam va tinh hinh kinh té trén thé

gidi nam 2015-2914 van con nhiéu khé khin, tinh thanh khoan cua thi truong thap, xu



huéng tiéu dung tiét kiém dang hinh thanh trong thdi gian khé khin, thu nhap trung
binh ngudi tiéu ding ciing c6 xu hudng giam do thi truong Bat dong san dong bang va
rét gia, thi truong chimg khoan linh xinh va rét gid, thi truong lao dong du thira va cit

giam tién luong.

IV. PHAN TiCH SAN PHAM - DICH VU HIEN CO CUA CONG TY

4.1. San pham va dich vu hién tai

* San pham hién tai: Cong ty TNHH CROWNUK Vietnam dang kinh doanh nhén
hang gidy dép tré em cao cip v6i 2 nhan hiéu san pham chu lyc 1a Royale Baby (0-6
tudi) va CROWNUK (4-10 tudi) duoc bay ban trong cira hang ban 1é cic san pham
chinh hing CROWN SPACE (khong gian gidy dép danh cho bé). San pham chi luc

ctia cong ty co6 thé dugc phan loai nhu sau:

- Gidy dép bé trai: gdm tap di, gidy thé thao, gidy vai, gidy da, gidy da 16n, xang dan,

gidy so sinh, dép x6 ngon...

- Gidy dép bé gai: gidy tap di, gidy bap bé, gidy vai, gidy da, gidy so sinh, gidy thé

thao, dép x6 ngon...

Dong san pham chu yéu la xang dan c6 quai hau; dép xo ngdn; giay budc day, giay
luoi, giay cao ¢6. V6i chat liéu chu yéu 1a da ty nhién cao cap, gia da cao cap, vai cao

cap.

Can luu ¥ vé van dé chét luong san pham: Tiép tuc nang cao chat lugng san pham gidy
dép Royale Baby va CROWNUK dé khang dinh vi thé thuong hiéu va tiép tuc su yéu

mén cua khach hang.

Ciing phai nhdn manh, cin xac dinh rd md hinh kinh doanh chién luwoc dé phat trién

trong nam 2016 va tam nhin xa hon 2015-2020.

* Dich vu: Hién nay cong ty da trién khai kha nhiéu dich vu hd tro khach hang va cac

chuong trinh ho tro dai 1y, cu thé:



- Bén budn — phat trién kénh phan phi va dai ly dbi tac: Pay 1a hoat dong can duoc
xem trong va xay dung chinh sach phét trién kénh phan phdi, dai 1y d6i tac thich hop
vO1 san phém va tinh hinh thi truong hién tai. Can tiép tuc déy manh tim kiém danh

sach va thong tin vé dai ly ban buon trén toan qudc.

- Dich vu béan 1@ tryc tuyén: Cén trién khai manh m& va c6 hiéu qua hoat dong quang
c4o/ gi6i thidu va ban san pham CROWNUK trén website ctia cong ty va cac website

thwong mai dién ttr thich hop cta cac d6i tac khac.

- Dich vu ban ¢ tai cira hing CROWN SPACE: Tu van san pham, chinh sach bao

hanh, sira chira san pham hu hong, hd trg doi san pham.

- Dich vu khéch hang sau ban: dich vu stra chira, bao hanh, duy tri long trung thanh
ciia khach hang: tuy nhién viéc nay cong ty van lam chua tot. Chua trién khai céac

chuong trinh duy tri long trung thanh cta khach hang.



4.2. PHAN TICH SWOT (Pi¢m manh - yéu, Co hdi — thach thirc)
Ap dung m6 hinh 5-Force ciia Michael Porter va Phan tich theo cac yéu té do.

4.2.1. Co hi (Ngin han va Dai han)

Co hoi

CROWN SPACE (CS)

Khéch hang

- CROWN SPACE dugc coi la cira hang ban 1é gidy dép tré em
cao cap tir 0-12 tudi dau tién tai VN. Bao gdm san pham cao cép
va diém ban hang cao cip. Vi cac san pham gidy dép chinh hing
c6 thuong hiéu va chat luong tét trén thi truong Viét Nam.
CROWN SPACE cung cip cho khach hang va thi truong dong
san pham da dang vé mau ma, kiéu déng, chat liéu, gia thanh, tic
1a san pham duoc ban trong CROWN SPACE c6 tinh dic trung
va khéc biét so v6i cac san pham cung loai. Tap khach hang tiém
ning cta san pham gidy dép tré em CS 1a rat 16n, boi d6 tudi ma
khach hang c6 thé sir dung san pham khoang céch rat rong tir 0-
12 tudi, danh cho ca bé trai va bé gai. Khach hang con rat tiém
ning va boé ngod, nhidu kénh ban hang con chua duge trién khai,
cac thi truong tiém ning tai cdc thanh phd 16n & cic dia ban

tinh/thanh khac nhau, cong ty con chua tiép can duoc.

- Thi truong tiép tuc tang trudng trong twong lai, nhat 13 trong
thoi ky kinh té phuc hoi, thi phan cua san pham ting 1én nhanh

chong.

- Dan s Viét Nam 1a dan s tré, v6i s6 luong ngudi trong do tudi
18-45 chiém ty trong 16n quy theo do tudi. Gidi tré ngay cang co

hiéu biét va chi nhiéu tién cho con cai.

- Ty 1€ sinh ¢ Viét Nam luén & muc cao va 6n dinh & muc kha

cao.




- Nam 2016 1a mdt nam kho khan nhung cong ty CROWNUK
VIETNAM d3 cb géng va dat duoc mot sd thanh cong dang Ké,
san lugng ban hang ting cao, luong khach hang dén voi cira hang
CROWN SPACE kha 1én va c6 sy hai long co ban vé hang hoa,

dich vu va chinh sach ban hang cua cong ty tai ctra hang.

Nha cung cap

CROWNUK VIETNAM can tiép tuc duy tri loi thé 1a mot trong
nhiing nha phan phdi, ban 1& va khai pha thi truong san pham
gidy dép tré em. C6 mbi lién hé tét véi cac nha san xuét, nha cung
cip san pham nay tai thi truong Viét Nam. Cong ty c6 thé cung
cap san pham c6 chat luong tot, bén, miu ma san pham da dang,
gia ban hop 1y, thiét ké rat tinh té va khac biét nhat dinh trén thi

truong Vit Nam.

San pham thay thé

Trén thi trudng cd v van cac san pham gidy dép tré em c6 thé
thay thé cho cac san phim ma cong ty va chudi ctra hang ban 1¢
CROWNUK SPACE di ban va sé& ban. D6 13 cac san pham co gia
ré, thap hon nhiéu so v6i san pham ma CROWNUK VIETNAM
dang ban tai CROWN SPACE. Céic san pham c6 ngudn gdc tir
Trung Quéc, Sai Gon dugc ban budn, ban 1€ va hang xach tay
trén khap cac con phd kinh doanh. Pay 1a dong san pham thay thé

va din t6i tinh trang canh tranh, ciling nhu kho gia ting thi phan.

Vi thé cong ty CROWNUK VIETNAM can hét stc chil y vé

diém manh trong canh tranh khi xAm nhap thi truong.

Péi tha canh tranh

tiém nang

Péi thi canh tranh tiém ning 1a nhitng dbi thii s& xuat hién trong
tuong lai, va c6 stc anh huong dén thi truong, stc canh tranh vé
thi phan cta nhin haing CROWNUK, Royale Baby.... Déi thu
canh tranh tiém nang clia san pham gidy dép tré em hién nay tiém
an rat nhiéu d6i thu trong tuong lai, do cic cong ty khac ciing s&

tiép tuc nhan nhiing hing thoi trang vé Viét Nam phan phdi hoic




1a nhap khau, danh hang vé bén 1é.

Péi tha canh tranh

hién tai

P6i thu canh tranh hién tai cta cong ty ddi v6i dong san pham
gidy dép tré em cao cdp cho tré tir 0-10 tudi bao gdm céc nhin
hiéu canh tranh truc tiép (thay thé hoan hao) va cac nhan hiéu san
pham thay thé mot phan. Hién tai, d6i voi dong san pham gidy
dép tré em dic trung nhu ROYALE BABY, CROWNUK thi
khong c6 nhiéu san pham co thé thay thé dugc ROYALE BABY,
CROWNUK, nén day van la lgi thé cta cong ty trong hoat dong

kinh doanh san pham nay trén thi truong.

C6 thé ké dén cac ctra hang/ cong ty ban 1¢é nhu Kids Like Us;
Hello Baby; Canifa Kids + Ninh Khuong; Lovely Feets, DLS
Paris, Mr. Baby, ShopTheTho.com.vn v.v...

4.2.2. Thach thire

Thach thire

CROWNUK Vietnam

Khéch hang

- Sttc manh mic ca cua khach hang s& dan ting 1én, khich hang
da dang va sé co nhiéu sy lya chon mua hang vi c6 nhiéu san
pham thay thé, nhiéu ngudi ban hon trén thi truong. Sy canh
tranh trong ban 1¢ da dang va s€ c6 xu hudng tang 1én, d6 1a xu
thé khong thay doi, cic mat hang gia ré, hang nhai, hang kém
chat luong co mit trén thi truong ngiy cang nhiéu. Cac nhan
higu thoi trang ndi tiéng ciing s& dén Viét Nam ngay cang
nhiéu hon, duge dau tu va xAm nhap manh mé vao thi truong
ban 1 hdp dan ctia Viét Nam.

- Thu nhap cta ngudi tiéu dung trong thoi diém hién tai co xu
huéng suy giam va hinh thanh xu hudng chi tiéu tiét kiém. Do

tinh hinh nén kinh té Viét Nam con nhiéu kho khin trong nim




2015 va 2016.
- CROWNUK & CROWN SPACE la han hiéu cling méi xam
nhap thi truong nén nhiéu khach hang chua c6 thong tin va

niém tin vao san pham.

Nha cung cap (nha

Nha san xuit ROYALE BABY hau nhu khéng hd tro

san xuat) CROWNUK VIETNAM tai chinh vé c4c hoat dong marketing.
Nhan hiéu ROYALE BABY da c6 mat duoc 4 nam trén thi
truong, con nhan hiéu CROWNUK chua xuét hién.

San pham thay thé | San pham thay thé chil yéu trén thi truong hién nay 1a cac san

pham gidy dép hang hiéu véi rat nhiéu ching loai, kiéu dang,
gia tién khac nhau: tir loai gidy da, gidy thé thao, gidy da 1on...
va rt nhiéu gidy dép nhai hang hiéu c6 ngudn gdc xuat xi tir
Trung Qudc, duoc nhap vé VN theo nhiéu con dudng (chinh
ngach 1an tiéu ngach); ddy 14 san pham chinh trén thi truong;
ngoai ra con c6 mat s6 nhin hang san xuét tai Viét Nam hodc
1a nhap khau tir mot nude khac nhu hang Thai Lan, hang Trung
Quéc cO chat lugng tdt; hang Viét Nam, va hang xach tay tur
Nhat, Chau Au va My.

Can luu y va ghi nho rang Gidy dép 1a loai san pham c6 kha
ning thay thé rat cao. Vi vdy cong ty can c6 Chién luogc
marketing di¢n tu nham dé cao sy thuan tién, sy da dang, su

thoai mai, su tién dung khi di mua san pham tai CS.

Péi thi canh tranh

tiém nang

Péi thil canh tranh tiém ning 13 c6 nguy co xuat hién thém céc
d6i thu canh tranh méi trong mang thi trudng nay. Day ciing 1a
mot trong nhimg nguy co tiém 4n trong dai han, trong ngan
han, nam 2016 du doan la mdt nam tiép tuc kho khan trong nén
kinh té vi mo, nén ddi thu canh tranh tiém ning trong nim
2016 co thé khong dang ngai. Trong dai han, cic nhin hiéu

giay dép tré em cao cap, cac nha ban 1¢ giay dép tré em s€ duogc




md ra ngay cang nhiéu.

Péi thi canh tranh

hién tai

P6i thu canh tranh cung cap ra thi trudng cac san pham thay
thé va cac san pham canh tranh tryc tiép véi nhan hang Royale
Baby, gidy dép tré em tir 0-12 tudi ludn c¢6 xu hudng gia ting
dap mg yéu ciu cua thi trudng. Canh tranh gia ting gita cac
nha cung cap san pham thay thé, dic biét 1a cac cira hang/ dai

Iy ty nhap hang vé ban.

- Néu xét mo hinh ban 1é thoi trang tré em (bao gdm quan 4o
va gidy dép tré em) thi trén thi truong cling ¢ rat nhiéu nha
ban 1¢, nguoi ban 1¢, cong ty ban 1é cac thuong hiu thoi trang
trong nudc va “hang chon loc tor Trung Quéc”, DLS Paris,
Kids Like Us, Bush&Bill, cac gian hang ban hang truc tuyén,
hang xach tay... M6 hinh con bi canh tranh tryc tiép béi cac
ctra hang ban quan 4o, ban gidy dép tré em hodc cic siéu thi

ban do danh cho me va bé.

4.2.3. Piém yéu

YEU TO NANG LUC TAM QUAN TRONG
Piém | Diém Binh | Piém | Diém Cao | Trung | Thap
manh | manh | thuong | yéu yéu binh

l6n nhd nho l6n
a. MARKETING

Uy tin cong \Y \Y

ty

CROWNUK

VIETNAM




Uy tin cua \Y \Y
nha san xuat

san pham

Chu giai: can c6 nhiing thong tin quang céo/ pr bao gom bai viét, hinh anh, video,
phong su... danh gia vé uy tin, chat luong san pham, ¥ tudng thiét ké, logo, ¥ tuong

trang tri ctra hang...

Thi phan \% \Y%
Chat luong | V<= |v \Y%
san pham

* Chat lugng san pham bao gém cac yéu to cu thé
- Nguyén li€u san xuat ra sdn pham
- Qua trinh xtr Iy nguyén li€u, qua trinh san xuat san pham

- Sy phu hop cta san pham véi tinh ning sir dung (thi du nhu khong st dung gidy da

dong san pham di hoc, di choi, hang thoi trang cho viéc choi thé thao)

- Thiét ké tinh té, doc dao, khic biét, chat luong tot, mang phong cach Anh va xu

hudng thiét ké mai ciia chau Au.
- Bg bén cua san pham trong dicu kién vé thoi gian, thoi ti€t, muc dich sir dung

- Su phu hop cua gié tién voi cdm nhan vé chat lugng cua khach hang

Chat luwong | V \%

dich vu

Chu giai: Chat lugng dich vu ¢ day bao gém dich vu trudce ban, trong ban va sau ban.




- Ctra hang duoc trang tri rat dep, phong cach bai tri va trung by san pham an tugng
- Nhéan vién ban hang c6 trinh d6 va dugc dao tao tdt, theo quy chuan.

- Khong gian mua sam thoai mai, an tugng, khac biét danh cho khach hang so véi

nhing dai 1y, cira hang ban gidy dép trudc do.

- Vi tri ctra hang CROWN SPACE ¢ cac Trung tim thwong mai 16n va tuyén phd
Giang Vo dugc nguoi tiéu dung biét dén, thuan loi vé dia diém va vi tri d6 xe may, xe

A A

0 to0.

- Dich vy sau ban va cham soc khach hang can phai cai thién va ap dung theo quy trinh

tot hon.

=> Can quang céo, truyén thong nhitrng diém manh vé san pham va dich vu san co,

hoan thi¢n, nang cao nhirng dich vu chua tot, chua co.

Hiéu qua \Y \Y
dinh gia

Chu giai: Viéc dinh gia san phdm rat quan trong, can phai duwoc can nhic va chu y
trong toan bo Chién lugc marketing dién tir cta cong ty. (S& dugc phan tich va dé xuat

& phan sau)

Vé cam nhan, muc gia ban 1é san pham hién tai 1a twong xtmg véi chat luong, thuong

hi¢u va danh tiéng ctia nhan hang.

Hiéu  qua Piém Rat
phan phbi manh Q.trong
nho

Hién tai da hinh thanh cic diém ban hang CS va BiboMart trong kénh phan phoi ==>
Tiép tuc trién khai manh mé cac hinh thirc ctia kénh phan phéi phii hop vé6i diéu kién
ciia doanh nghiép, cua san phdm ciing nhu tinh trang ctia nén kinh té, bao gdm céc

diém ban san pham phu hop (theo hinh thirc ky giri, hop tac); chu trong vao hoat dong




ban 1¢ truc tuyén.

Hiéu qua \Y \Y

XUc tién

Chu giai: hoat dong xtc tién ban rat quan trong, gop phan din du va kéo khach hang

dén voi cac dia diém ban nam trong kénh phan phoi.

Hi¢u qua luc V> \Y% \Y%
lugng  ban

hang

Chu giai: Luc luong ban hang & diy bao gdm: nhan vién ban hang tryc tiép tai cta

hang; nhan vién kinh doanh phu trach phat trién thi truong & kénh phan phdi;

Hiéu qua doi V> \ \Y%
moi san
pham

San pham cé dugc d6i moi va dén dau xu hudng thi truong hay khong, hodc tham chi
1a tao ra xu hudng thoi trang méi cho thi trudng. Can lién tuc d6i mdi san pham vé

kiéu dang, mau ma, mau sic, chat liéu st dung ... day s& 1a mot loi thé rat 16n cua CS.

Kha  nang \Y \Y
bao quat
theo dia ly

Chu giai: mang ludi kénh phan phdi c6 mit & cac thi truong tiém ning mot cach bao

quat hay c6 do phu thich hop trén thi truong.

b. Tai chinh

Chi phi/ Vén v v

san co




Luu luong \% \Y%
tién mat
Su 6n dinh A\ A%
tai chinh

c. San xuat/ Pit hang

Cong ngh¢ \Y \Y
san xut
Loi thé tinh \% \Y

kinh té theo

quy mo
trong  kinh
doanh

Chu giai: can gia ting san luong ban cang 16n cang t6t dé dat dugc tinh kinh té nho

quy md 16n, giam chi phi, tdng lgi nhuén

San  luong V> \% \Y%

ban ra

Chu giai: hién tai san lugng ban con chua on dinh, chua du doan duoc san lugng ban
trung binh cua thi truong. Can trién khai cc hoat dong marketing thich hop dé gia

tang san lugng ban.

Lyc luong \%
lao dong co6
kha  nang,
nhiét  tinh,
trach nhiém
voi cong

viéc




Kha  nang \Y%
nhdp hang

ding ké

hoach

d. To chirc ciia cong ty (Cong ty CROWNUK VIETNAM)

Tam nhin | V

lanh dao

Su tan tuy V=> \%
cua nhan

vién

Dinh hudng \Y%
kinh doanh

Linh hoat/ | V=2 |V

phén g




V. MOT SO VAN PE DOANH NGHIEP PANG GAP PHAI

Van de

Mo ta

V¢ san pham

1) Thuwong hiéu Royale Baby — nhap khau Malaysia
Royale Baby c6 mét s6 nhugc diém:

- M6t s6 méu gidy so sinh theo phan anh cta khach hang thi san pham c6 gia
kha cao so v6i dd gidy dép tré em danh cho tré so sinh va tré nho; c6 mot sd
méu san pham dan keo khong tbt, chit liéu khong tot duong chi khau 1om
chom, cam giac hang chua cao cap (chiém 05% y kién phan hdi ciia khach

hang trong miu diéu tra phong van)

- Méu san phdm mang tinh rdp khuon, cdc miu thiét ké na nd nhu nhau
khong dugc cai tién va thiét ké méi la hodc khac biét vé xu huéng mau, xu
hudng st dung chit liéu, xu hudng két hop... nén d6i khi tao cam giac cho
khach hang mua 1¢ va khach hang dai 1y 1 hang giéng nhau, khong ¢ hang

moi.

2) CROWNUK: CROWNUK c6 nhugc diém 1a hang cao cdp, miu ma chua
dugc phong phu va da dang. B suu tip da cho ra thi truong nam 2015 con
nhiéu han ché vé sd lugng mau ma, cong v4i san lugng can nhap trén moi
mau 1a 16n — 1a mot ap luc ddi véi hoat dong kinh doanh. Can déy manh hon

nita khau nghién ctru va tung san phadm mai ra thi truong.

Can chu trong vao khau dit hang & san xuét san pham co chat lugng phu

hop véi dinh nghia “cao cap” & “thdi trang” ma cong ty da dinh hudng.

Gia ca

Gia ban 1¢ san pham Royale Baby dugc nhan dinh 1a “twong doi cao” so véi
mdt bang chung cua thi truong. Gia ban san pham cting dem dén cho khach
hang cdm nhan la “Gié hoi cao” so v6i nhitng “Gia tri” cia san pham dem lai

cho khéch hang.

Céc san phdim CROWNUKUK véi chét lugng tot hon, gia ban kha cao so
v6i cac san pham ROYALE BABY va cic san pham gidy dép thong thuong




trén thi truong. Pay ciing 14 diém kho khan va thach thic 16n ddi véi , do do,
van d¢ gia ban 1é san pham sé& can phai diéu chinh va két hop véi cac chuong

trinh ban hang linh dong dé phi hop véi tinh hinh thuc tai.

= Gia tang gia tri “mém” cho khach hang thong qua cac chuong trinh chim

soc khach hang sau ban.

= Phat dong chién tranh vé gia ca bang nhiéu hinh thire phi hop véi tiém
lyc tai chinh cua cong ty cling nhu thong diép Marketing truyén tai téi khach

hang.

=> Xay dung cic chuong trinh giam gia, khuyén mai pht hop véi ddc diém

cua thi truong.

Kénh  phan
phéi

Can xay dyung va phat trién kénh phan phdi voi nhiéu loai hinh phan
phéi ban budn, ban 1¢ phii hgp voi tinh hinh thyc tién cta cong ty va

tinh hinh thi truong.

Phét trién thém céc ctra hang (Shop-in-Shop trong Department
Store) tai thi truong HN, ctra hang ban hang chinh hang doc lap

- Tim kiém d6i tac (dai 1y) ban budn va ban 1é¢ san pham
ROYALE BABY, CROWNUK, CS trén toan qudc (Retailer

Partnerships Program)

- Xay dung kénh ban hang va gi6i thiéu san pham truc tuyén

thong qua website chinh thirc cua cong ty.

- Thiét ké va phong cach cira hang + Dich vu hd trg khach hang
tai cua hang (Catalogue di¢n tir xem béng iPad, Wifi Free, Nudc

ubng, goc giai tri nghi ngoi...)

Co s¢ dir liu
khéch hang

Hién tai cong ty da co dir ligu (sé dién thoai, email) cua kha nhiéu chu
thué bao dién thoai va khach hang, ddi tac. Két hop st dung cac dich
vu SMS marketing chuyén nghiép. Tim kiém thong tin khach hang 1a

nguoi tiéu dung cudi cung, dai ly ban buon, ti€u thwong mong mudn




ban hang kiém 10i. Pong thoi chu dong chim séc khach hiang sau ban

bang cac phuong tién dién tir

Nhén biét

thuong hi¢u

CROWN SPACE di duogc nguoi tiéu dung Ha Noi biét dén 1a dia chi
ban gidy dép tré em cao cip, quin 4o tré em cao cap. Royale Baby,
CROWNUK, CROWN SPACE sé& dugc dinh vi 1a thuong hi¢u thoi
trang tré em dén tir Anh quéc, ddc dédo, khac biét so voi cac cua hang

ban giay dép khac & trén thi truong Ha Noi va trén cd nudec.

D6 hai long
cua khéach
hang

Vé san pham: v6i nhitng mong mudn va ky vong cia CROWNUK
VIETNAM vé chit luong san pham ROYALE BABY, CROWNUK,
phong cach cta CS, khach hang tiém ning s& hai long vé chat luong
san pham ROYALE BABY, CROWNUK ma CROWNUK VIETNAM

cung cép ra thi trudng

Tuy nhién, do san pham méi, thuong hiéu méi vao thi truong, nén su
do dém mirc d6 hai long cua khach hang moi s& phai dya vao chét
luong san pham, su bai tri ctra hang, phong cach phuc vu trong qua

trinh ban hang nham dem lai su hai long cao nhat cho khach hang.

VI. PHAN TiCH MARKETING
(CONG CU & HOAT PONG MARKETING)

«  Truyén hinh (TV)

(0]

o

Video Block quang c4o vao cac chuong trinh truyén hinh duoc phét séng

Tai trg chuong trinh truyén hinh tryc tiép, cac chwong trinh truyén hinh
an khach.
Chuong trinh TV lién quan dén tré em va c6 ndi dung hap dan ngudi

xem (The Voice Kids)

« Bao chi (4n pham bao in)



o

o

Céc an pham Bao/ Tap chi c6 lién quan: tap chi thoi trang, tap chi 1am
dep, tap chi mua sdm va tiéu dung, tap chi phu nir, dan 6ng, doanh nhan,
sinh vién, Bau bi, me bé...

Bai PR, quang c4o, hinh anh san pham, logo thuong hiéu...

« Internet

o

o

o

Website ciia cong ty: toi uur hoa website, tich hop cac cong cu thanh
toan, tng kha nang tuong tac va céc tinh nang thuong mai dién tir thong
minh cho website.

Bio dién tir: dang bai viét PR, quang céo trén cac bao dién tir 16n

Cong cy tim kiém

Céc trang mang xa hoi

Céc trang dién dan danh cho me va bé, dan cong so, ké toan v.v...

Cac trang rao vat

Email marketing

Mobile Marketing: SMS/ QR Code.

Céc trang chia sé video, am nhac, tai li¢u

« Dai Phat thanh

o

VoV giao thong

«  Té chuc sy kién: hoi nghi khach hang, hop bdo, cau lac bo khach hang, chuong

trinh tir thién...

« Taitro

o

(0]

Tai trg su kién ngoai troi, hdi nghi...

Tai trg chuong trinh Truyén hinh, talk-show,

+ Quang cdo trén cac phuong tién van chuyén

(0]

Xe chd khach cia mot s6 cong ty du lich ndi tiéng tai Ha Noi

« Quang cdo ngoai troi: Pano, ap phich, bang dén dién tir (den LED)

«  Céc vat pham/ 4n pham quang cdo

(0]

Vat pham/ an pham quang cdo ndi bo: td roi, namecard, tui dung san
pham, bao bi cua san pham, vat pham tang cho khach (moc chia khoa,

but viét, 4o mua, 40 T-shirt...), tap chi ndi san, tap chi chuyén san...



o Vat pham/ 4n phidm quang cio mua ngoai: to roi, t& hudng dan khach du

lich, chuyén phat buu dién....

«  Quang c4o qua giri thu truc tiép

« Céc moi quan h¢ ca nhan: thu moi, danh sach khach hang tiém nang

- Ban hang giam gia: phiéu qua ting, phiéu mua hang...

==> Uu tién siv dung cdc cong cu marketing va truyén thong dén véi véi cong dong

va khdch hang véi sé lwong Ion, higu qud va chi phi hop Iy.

6.1. Hoat dong Quang cao

Loai hinh quang cao ba | Chua Ghi chu
thwe | thuc
hién | hién
Quang cio Truyén thong
Quang cdo bao chi \Y Tap chi Bau, Tap chi Me Bé
Sd lugng bai da mua con it, chua hiéu qua do
xu huéng ngudi dung it xem béao gidy va ciing
do kinh phi marketing con han ché.
Quang céo TV/ Truyén \Y (VOV giao thong cling 1a mot kénh quang cao
thanh truyén thanh hiéu qua)
Chi phi 12 10 triéu dong/ 1 s6 phat thanh/ noi
dung néi trong 30 gidy.
An pham doanh nghiép: | V - T gap: gi6i thidu san pham; s6 tay hudng

Quéng c4o td roi t& gap,
tai liéu gui kém; catalog;

sticker, poster

dan st dung san pham; catalog bo tui.

- Céc loai tem dén, mac treo , gidy chirng nhan

gan vao san pham

- Sticker dan: I love CROWNUK




- Poster san pham: dung Poster san pham
quang cdo tai mot sO trudong mam non, ti€u

hoc xin tai Ha No1

- An pham tap chi Giay/ Thé gi6i gidy (Shoes

Magazine): tap chi dién tor Shoes Magazine.

Quang cdo ngoai troi \Y%

- Chién dich Off Road xe dap: ra mat chudi
ctra hang Thoi trang tré em cao cap CROWN
SPACE

- Chu y vé vi¢c lya hinh anh va slogan, chién

lugc dinh vi thuong hi¢u cia CROWNUK+CS

Quang cao True tuyen

Website cuia cong ty \Y%

- Hoan thién website vé mang noi dung bai
viét, tinh nang hd tro khach hang tryc tuyén

(chat online).

- Déy manh hoat dong ban hang truc tuyén
cho 2 website nham tim kiém cac khach hang
mua l¢ va dai 1y tai cac dia phuong khac.
Thong qua cac chuong trinh ban hang truc

tuyén uu dai.

- Website dugc cap nhat ndi dung bai viet,
thong tin vé san pham, hinh dnh v€ san pham,
san xuat video v€ san pham, banner dep mat

hon, cac tinh ning hd tro nhiéu hon.

- Website 14 noi cung cip thong tin vé san
pham, bai viét vé thuong hiéu, thong bao vé
cac chuong trinh hgp tac, chinh sich ban

hang, chinh sach dai ly, cac sy kién, chuong




trinh gidm gia....

Website giup khach hang tim kiém thong tin

trén mang internet mot cach dé dang.

Tich hop cac tinh nang thuong mai di¢n tu

thong minh vao website.

Tang cuong hon nira hoat dong quang cao qua
cong cu tim kiém: SEO (tim kiém tu nhién) va
Google Adwords (quang céo tra tién) cho 2
website clia cong ty. Chil trong vao phat trién

theo xu huéng tim kiém ciia khach hang.

Pay la xu hudng marketing pho bién hién nay,
va md hinh hanh vi cta khach hang da thay

do1 so voi trude khi chua ¢6 internet.

Luu y: SEO, Pageviews, Page Rank

Do dic thu quang cdo Banner rat dat do, lai
thu hi€u qua chua that sy twong xing voéi chi
phi bo ra, chi st dung dich vu quang c4do nay

khi ¢6 chuong trinh hodc su kién 16n.

Nam 2015, cong ty da mua dich vu quang céo
banner CPC truc tuyén cho mét s6 chuong

trinh khuyén mai.

- o)
; W
BMX.,JSC | KE HOACH MARKETING 2016  <*°V
Quang cédo cong cu tim \Y
kiem
Quang cdo truc tuyén — \Y
banner
Quang cdo Adwords/ \Y
Adsense

Tiép tuc hop dong mua tir khéa quang céo dé
tang tinh canh tranh cho thuong hi€u trén thi
truong. Két hop voi cong cu SEO marketing
(tim kiém tu nhién) cho website khong hiéu

qua hoac can xuat hién trén cong cu tim kiém




Bai PR, thong cdo bao \Y

chi, t0 chire su kién truc

tuyén trén bao dién tir

Str dung cac cong cu/ chiéu thirc marketing
trén céc trang bao dién tir ndi tiéng trong
nhing trudng hop cu thé nham dua san pham
va thuong hiéu dén nguoi tiéu dung mot cach

nhanh chong.

MGdi thang cong ty chi t6i thiéu 01 bai viét vé
thuong hiéu/ xu hudng thoi trang tré nhd/ bai
viét dinh huén thi trudng... trén bao dién tir uy
tin. Co thé can nhic dén sy kién chuong trinh

“Hop bao” ra mat bo suu tap moi.

- Hop béo ra mét bo suu tap mdi: moi
khach hang, chup anh tu li€u va dang

bao.

- Toa dam truc tuyén/ Tu vén viéc lua
chon trang phuc cho tré khi di dén
truong, khi di choi... lya chon quén a0,
két hop quan ao véi gidy dép trong
cong viéc... Lam viéc véi bao dién tu
Dan Tri hodc VietnamNet vé vin dé

nay trong nam 2016.

- Bai viét Gi6éi thiu vé san pham,
thuong hicu CROWNUK, y tudng ctra
hang CS, lich st thuong hi¢u
CROWNUK...

- Dinh hudéng thi truong, tao xu hudng
va phong cach mua sim méi cho céac

bac phu huynh khi mua sim gidy dép




cho con tré.

- Bai PR nodi vé san pham Royale Baby:;
san pham CROWNUK; Cira hang CS
theo timg chuong trinh khuyén mai cu

thé (néu co)

6.2. Hoat dong Marketing truc tiép

Loai hinh Marketing

true tiép

Chuwa

Ghi chu

Truyén thong

Thu truc tiép

Thu moi phat truc tiép da phat huy duoc hiéu
qua 16n trong chuong trinh Khai truong CS
Giang V0. Tuy nhién do lam dung chuong trinh
giam gia + thu moi nhiéu lan, lién tyc nén hinh
thirc phat thu moi nay da bi nhat va kém hi¢u

qua.

- 2016: Thu moi truc tiép s& chi vu tién sir dung
trong chuong trinh khai truong cdc ctra hang
CROWN SPACE moi.

Dién thoai (Tele-Sales)

Cong cu marketing nay c6 nhi€éu nhugc diém, l1a

t6n thoi gian, ton cong, tén chi phi.

C6 thé can nhic sir dung cach nay trong nhiing

truong hop c6 sy kién 16n cua cong ty.

Nhan vién & Truyén tai

thong diép cua san pham/

= Cén dong phuc hoa nhan vién ban hang (ban

budn, ban 1¢) dé nang cao nhan thic cua khach




van hoa cong ty

hang veé “gia tri thuong hiéu cta sdn pham”.

Lya chon nhan vién ban hang c6 ngoai hinh
kha. Ngoai ra, trang phuc va trang diém theo
dung quy cach chuan cua cong ty dé ra. Can
nang cao nhan dién thwong hiéu va dang cip
thuong hiéu cao cdp qua trang phuc ban hing
cia nhan vién. (Gidy CROWNUK, véiy ngin
hodc quin jeans, 40 polo-shirt, va vuong mién

doi dau).

Thuong xuyén dao tao nhan vién ban hang

nham nang cao trinh d¢ ctia nhan vién.

Hinh thanh van héa cua cong ty, nhan vién phuc
vu can chuyén nghi¢p, tao dugc thién cam voi

khach hang.

Cua hang

Tiép tuc trang tri thém cac vat dung dé nhan
manh ctra hang theo phong cach Anh quéc

(UK) 10 rét:

- Treo mdt anh in hinh co Anh quéc tai quay

thu ngan;

- Am nhac st dyng trong cira hang bat budc
phai 13 nhiing bai hat ndi tiéng, dinh ddm cua
nudc Anh, thi dyu nhu ca sy Adele, ban nhac

Rolling Stone, Queen, Beatle, Greatest Songs...

- Cén chuin hoéa céac dich vy truéc ban hang,
trong ban hang va sau ban hang thanh quy trinh

dé nhan vién thuc hién.




- Bﬁy bién hang hoa dep, hién dai, bat mat.

- Chién dich ban hang “Dich vu khach hang

bang ca trai tim”

Kénh phan phbi

Phat trién céc loai hinh phan phdi pht hop: mé
diém ban, cic gian hang tai cac trung tim
thwong mai trén dia ban Ha No6i, H6 Chi Minh,
Hai Phong...; Phét trién chuong trinh “Retailer
Partnership Program” danh cho cac dai 1y, nha

ban 1é; ban buon ban 1é.

- Pay manh hoat dong ban 1& truc tuyén va dat
doanh s6 cao trén website Royalebaby.com va

CROWNUK.com.vn

- Tiép tuc mo rong kénh ban hang tryc tuyén
bang cach ky cac hop doéng hop tac véi cac dbi

tac ban 1é tryc tuyén 16n trén thi truong.

Thuong hi¢u mai

(CROWNUK, CS)

CROWNUK, CROWN SPACE can gan chit
v6i van dé trong tam 13 san pham co chat lugng
tdt, da dang vé mau mai, kiéu dang, mau sic,
chat liu, loai gidy dép, san pham dugc thiét ké
theo phong cich Anh qudc, cach thic san xuét
san pham 1a lam tha cong, c6 nhidu kinh
nghiém voi cac san pham gidy dép tré em trén

thé gioi.

- Chién dich quang c4o va thong diép cho khach
hang: Different Like You: Pé cao tinh sang tao,
khac biét cho khach hang 1 cac bé, mang dén
cho cac bé mot su lya chon vé san phém 6 chat

luong, an toan va cd tinh thoi trang, lam thay




doi quan diém cua bac phu huynh vé viéc tré
nhé khong can quan tam dén van dé “gu thoi

trang”.

- Chién dich “From UK with LOVE” thé hién

tinh yéu thuong ctia bo me véi cac bé.

Truc tuyén/ Dién tir

E-newsletter A\

2015: Gui thu dién tor hang thang (1 thang 1
lan) cho khach hang, nham tiép can véi khach
hang tiém ning mot cach nhanh chéng va hiéu
qua. Co thé sir dung hinh thirc nay dé giri thu
(tw dong) cho khach hang hang thang. Thong
b4o vé hang mdi, hodc sy kién s& dién ra trong

thang cua cong ty.

- Pay manh thu dién tir marketing hang
tudn dé tang truy cap cua khach hang vao
website va tang luu luong dén véi cia

hang.

Email — marketing \Y

Str dung dé giri thu théng bao vé cac sy kién
clia cong ty: chuong trinh khuyén mai; giam

gia, gidi thiéu b suu tap moi....

Pay 14 mot hinh thirc ré tién, nhanh chong va
hiéu qua. Khach hang tiém ning cé thé nhan
duoc thong tin mot cach dé dang va nhanh

chong.

Tuy nhién ciing ¢6 nhuoc diém 14 email c6 thé
bi x6a ngay, bi lang quén, bi cho vao thung rac

(spam) hodc tham chi la gay phan cam cho




khach hang.

SMS Marketing

Pay 1a hinh thirc giri thong tin quang cao dén
khéch hang kha nhanh, va hi¢u qua. St dung

SMS marketing dé cham séc khach hang hién
tai cua cong ty: Chuc murng Sinh nhat, gidi

thiéu chuong trinh vu dai, khuyén mai (néu co).

Tiép tuc suu tip thém cac danh ba khach hang
phu hop dé lam ngudn khach hang cho cong ty.

- Hodc mua dich vu SMS cua mdt s6 nha cung

cap.

- Glri SMS thong bao cho khach hang can phai
c6 s Dién thoai dep (s6 VIP) sé giy duoc 4n

tuong tot voi khach hang.

-Tranh lam dung véi SMS réc, gdy phién toai

to1 khach hang.

6.3. Hoat dong Quan hé truyén thong va quan hé cong chiing

Loai hinh Quan h¢ ba | Chua Ghi chu
truyén thong va quan h¢ | thue | thue
cong ching hién | hién
Truyén thong
Béo chi thuong mai (bdo | V Bau, Me Bé. Tam dimng loai hinh marketing
gidy) quang cao nay trong nam 2016.
Thong tin qudc gia \Y% VOV Giao théng. Can nhac vé chi phi tham gia

chuong trinh nay.




Tai trg, quang cao Truyén \Y

hinh/ Truyén thanh

Can nhic va xem xét Tai trg chwong trinh
truyén hinh an khach, co6 thé nhin thdy san
pham gidy dép tré em CROWNUK, ROYALE
BABY, thuong la nhiing chuong trinh Talk-
show, chuong trinh thoi sy VTV,

- Pam phan hop tac véi kénh truyén hinh mua

sam TV Shopping va CSJ

Nguoi noi tieng lam dai
dién cho nhan hi¢u san

pham

Tim nguoi dai dién cho nhan hang CROWNUK

v6i cac san pham danh cho tré em.

Tai tro su kién \Y

Tai trg cac su kién c6 lién quan dén nguoi dai
dién cho thuong hi€u; cac su kién c6 anh hudng

tot, ¢o loi veé hinh anh tich cuc cho nhan hiéu.

Truc tuyén

PR tryc tuyén — Blogs,

Social networks

Co6 nguoi phu trach cac dich vu truc tuyén bao
gdm: cac trang mang xa hoi noi tiéng va duoc
st dung nhiéu tai Viét Nam (Facebook, Twitter,
Zingme, Go.vn, Google Plus...); cac trang chia
sé Aam nhac, va video; cac trang dién dan danh
cho gidi tré, hoc sinh sinh vién, dién dan danh
cho phu nit, dién dan danh cho me va bé, 1am
cha me, dién dan danh cho dan cong s6...; cac
trang rao vat; cac trang web thuong mai dién tur

B2B, B2C trén thé gidi.

Dién dan danh cho khach du lich khi sang Viét
Nam (The Hanoian) ==> Hudng té1 mot tép

khéch hang 1a ngudi nudc ngoai song va lam




viéc tai Viét Nam

B4o chi tryc tuyén

S& tap trung cho cac chuwong trinh truyén thong
cu thé. Hinh thirc: hop béo su kién khai truong;
Viét bai PR gidi thiéu vé San pham, Thuong
hi€u; lich st thuwong hi€u, st ménh thuong hiéu,
chuong trinh hop tac véi ddi tac chién lugc,
chuong trinh ban hang; chuong trinh “Toa dam

tra 101 truc tuyén”.

Website cong ty

- Bai viét vé thuong hi€u, vé san pham, quy
trinh sadn xuat, hinh dnh san pham, hinh anh

ngudi mau
- Download tai liéu hitu ich

- Chia s¢ hinh anh san pham, poster cua san

pham, an pham, tap chi ngi bg...

- Chia sé tai liéu, kho sach, kién thirc kinh

doanh, kién thirc thoi trang...
- Dién dan, hoi dap

- San xuat video vé san pham

6.4. Hoat dong Khuyén mai, T6 chirc sw kién va hd tro kinh doanh, Sin pham bo

tro

Loai hinh Khuyén mai

Chuwa

Ghi chu

Truyén thong




Khuyén mai Giam gia

Pay 1a mot hoat dong marketing kinh dién va
truyén thdng, c6 tac dung tirc thi téi doanh sd

ban.

Can phai c6 chién lugc giam gia ban c6 lich
trinh vé thoi gian, thiét ké chuong trinh giam
gid thich hop dé khong bi anh hudng toi

thuong hiéu.

- Két hop chia sé khach hang trong chuong
trinh cong tac thuong hiéu v4i cac nhan hi¢u
thoi trang cao cap, nhin hi¢u thoi trang doanh
nhan, phiéu mua hang giam gia cia CROWN
SPACE, thé khéach hang VIP, khach hang than
thiét trong chwong trinh CROWNUK Club;
taing qua cho khach hang (bd me, anh chi) khi
mua xe Piaggio, ting phiéu mua hang siéu thi;
phiéu thanh toan taxi; két hop véi cac chuong
trinh tri an khach hang ctia cdc Ngan hang 16n;

tang vé xem phim Megastar...

Gia tang gia tri hoac

thém tinh nang

Hop gidy/ Tuai dung/ Tat/ Ban chai danh giay/
Xi danh gidy/ Vai lau gidy...

To chirc su kién dao tao

Dao tao nhan vién ban hang.

Dao tao nhan vién kinh doanh, nhan vién

marketing.

Dién dan Iya chon phong cach thoi trang cho

tré.

TOo chirc sy kién lién

quan dén kénh phan

- Chuong trinh “Tuan 1& vang”, “The SHOES
Day”, “CROWN DAY — CROWN SPACE”




phoi, showroom ban
hang, chién dich ngoai

troi. ...

- Khai truong ctra hang mai

- Su kién quang cdo ngoai troi: ban hang tai
siéu thi, trung tdm thuong mai, cac di€ém ban

16n.

An pham thuyét trinh va
giéi thidu vé san pham
va cua hang CROWN
SPACE

- Xuit ban 4n pham dién tir - sach huéng dan
du lich tai Vi¢t Nam, chén thém thong tin vé
nhan hang CROWNUK+CS, logo, thuong
hiéu, va dia chi ctra hang, cho download mién

phi trén mang Internet.

Vit pham quang céo: To
roi, cap file, danh thiép,
déng phuc cho nhan

vién,

- Danh thiép ctra hang

- Catalogue gi6i thiéu san pham va ban
san pham : Catalog bo tdi (s6 lugng

1.000 cudn)

- Hop gidy va cac phu kién di kém san
pham: Hop gidy, tem mac deo trén san
pham; Tem dan ngoai vo hop

(Brandnew);

= Dong phuc: cho nhan vién ban hang tai cira

hang/ nhan vién kinh doanh dai ly.

- Nhén vién kinh doanh Pai Iy: Quan au + Ao
so mi + cavat + Thé nhan vién + BJ cong cu

ban hang.

- Nhén vién ban hang: Ao T-Shirt/ Shirt coc
tay, chan vay, vwong mién dodi trén dau ddi vai

nhan vién l1a ntr.




6.5. Phén tich hoat ddong Marketing ciia P6i thii canh tranh

Ddi thu canh tranh truc tiép: bao g6m cac nhan hiéu ban 1é hoac cac nhan hiéu
san phém, nhu Hello Baby; DLS Paris; Kids Like Us; Céc si€u thi ban dd me va
bé trén dia ban Ha Noi va rat nhiéu loai san phém cua Trung Quéc duoc ban
nhiéu tai cac cira hang ban d6 me & bé ban hang c6 gia thudc phan khic trung
binh.

Tap hop ddi thi canh tranh néi chung 1a kha manh, tuy nhién roi rac va kém
lién két voi nhau, do dic thu, dic tinh kinh doanh va thoi quen tiéu dung cua
nguoi mua hang, thi cac san pham giay dép tr¢ em thuong dugc ban trong cac
ctra hang ban d6 cho me va bé; siéu thi 46 dung me bé; trung tdm thuong mai
16m; siéu thi (Big C...)

Céac hoat dong marketing ctia cac ddi thu canh tranh hién nay chu yéu 1a sir
dung kénh ban hang truc tuyén tai website ciia cira hang va cac trang ban hang
truc tuyen (B2C; C2C); cac trang rao vat; dién dan danh cho me va bé néi
chung, tiép dén 1a sir dung hinh thtrc khach hang than thiét; sir dung phuong
thirc giam gia, khuyén mai khi c6 dip ddc biét; quang cao truyen miéng; bao chi
(ban dién tir va ban in 4n) hodc nhan tin sms/ email (han ché) cho khach hang.

Kinh phi danh cho hoat d6ng marketing cta cac ctra hang/ cong ty — d6i thu
canh tranh 13 rit khac nhau, va thudng c6 xu hudng kinh phi dau tu cho
marketing thép, bép bénh, khong lién tyc; thuong dugce st dung dudi dang gidm
gi4 hodc qua tang trén bao chi. Ca biét, c6 mot s6 hing/ cong ty mdi xam nhap
thi truong, c6 nhiing budc di dau tu cho marketing kha manh tay, va co xu
hudng bat chudc ngudi di dau thi truong.

San pham thay thé: cac san pham thay the d6i voi mat hang gidy dep tré em rat
da dang va phong phu vé chiing loai, miu mé, nhan hiéu ciing nhu gia tién.

Doanh nghiép sap gia nhap thi truong : Kho c6 thé biét trudc vé cac doi thu sap
ra nhap thi truong (nhu da phan tich), tuy nhién, cong ty CROWNUK
VIETNAM luén c6 tinh than canh gidc cao d6 voi cac dbi thu sip ra nhap thi
truong, va lubn chuan bj chinh sach img chién véi loai dbi thu “chua xuat hién”
nay. De lam duoc diéu nay, cong ty can hét sitc nd lyc va manh mé trong viéc
phat trlen thi truong, phat trlen thuong hiéu va chiém linh duoc long tin, long
yéu mén va trung thanh cta tit ca céc loai khach hang ma cong ty dang phuc
vu.

Hon nita, xu hudng chi tién cho hoat dong marketing nhin chung c¢6 xu hudng
tiét kiém, that chat va tinh dén hiéu qua trong tinh hinh kinh té thé gi6i va kinh
té Viét Nam c6 nhiéu khé khan trong nam 2015-2016.



* San pham thay thé: cic sin pham thay thé dbi v6i mat hang gidy dép rat da

dang va phong pht vé chung loai, mau ma, nhan hi€u ciing nhu gia tién.

* Doanh nghiép sap gia nhap thi truong : Kho cé thé biét trudc vé cac dbi thu sap
ra nhap thi truong (nhu da phan tich), tuy nhién, cong ty CROWNUK
VIETNAM can phai c6 tinh than canh giac cao do véi cac dbi tha sip ra nhap
thi trudng, va ludn chuan bi chinh sach ung chién voi loai d6i tha “chua xuét
hién” nay. Pé 1am dugc diéu nay, cong ty can hét strc nd lyc va manh mé trong
viéc phat trién thi truong, phat trién thuong hiéu va chiém linh duoc long tin,
1ong yéu mén va trung thanh cua tit ca cac loai khach hang ma cong ty dang

phuc vu.

6.6. PHAN TiCH MOI TRUONG BEN NGOAI
La nhitng yéu t6 kinh té Vi mé c6 thé anh huong dén ké hoach marketing cta cong ty.
Nhiing yéu té nay thuong nam ngoai kha ning kiém soat truc tiép cua cong ty nhung

phai dugc can nhac khi 1én ké hoach.

Chinh tri: On dinh vi md, nén chinh tri Viét Nam van dugc danh gia 1a 6n dinh nhu
nhiéu nim nay va tiép tuc giir vitng on dinh trong ndm 2016. C6 su cai cach manh mé
trong ndi b Pang va Chinh phii nham nang cao niang lyc linh dao, giit vimg an ninh
chinh tri trong nudc va qubc té, cai cach kinh té. Mdi quan hé ngoai giao véi Trung
Quéc van dugc duy tri theo trang thai 6n dinh va hitu nghi dya trén céc hoat dong

ngoai giao.

Kinh té: Tinh hinh kinh t& vi mé 2015-2016 duoc du béo 14 tiép tuc kho khin cho dén
hét ndm; muc ting trudng kinh té chil yéu dya trén dau tu cong va dau tu truc tiép chi
uSe dat khoang 5-6%; kém theo d6 1a tinh hinh lam phat van & muc cao — du bao
khoang 8-10%/ nam; thit chit tién té tir phia Ngan hang TW nham 6n dinh thi trudng
tai chinh va giam; thi truong Bat dong san va thi trudng chimg khoan van tiép tuc
trong tinh trang kho khan va linh xinh; thi truong xiang dau co xu huéng gia ting vé
ciu va gia ban; tinh thanh khoan va tién mat cta thi truong kha thap, stc mua cua thi

truong néi chung cé xu hudng giam va hudng chi tidu tiét kiém duogc hinh thanh.



- Kinh té khé khan, nganh Thué va Hai quan s& ¢ nhimng diéu chinh vé mat chinh thirc

dé thd hon cho doanh nghiép.

Xi hoi: Ty 18 nguoi truy cdp internet va tin dung thé manh cta cong nghé sb ngay
cang nhiéu. Xu huéng tim kiém thong tin, doc thong tin trén mang Internet rat pho
bién, sir dung nhiéu thiét bi di dong nhu dién thoai di dong, may tinh bang, may tinh
xéch tay ... dé truy cap vao mang Internet. Khach hang c6 xu huéng online va di dong,
sir dung nhiéu trang tin tirc, mang xa hoi Facebook, trang dién dan nghé nghiép... dé
doc tin tirc va két ndi v4i xa hoi. Marketing dién tir 1a mot cong cu hét stre loi hai va
khong thé thiéu duoc trong ké hoach marketing cta cong ty nham tim kiém khach
hang, truyén thong thong diép, ban hang va chim soéc khach hang sau ban. M6 hinh
marketing — cu thé 1a hanh vi mua ctia khach hang tai céc tinh thanh 16n c6 xu huéng
thay d6i theo mo hinh: Phat sinh nhu ciu mua sim — Vo mang Internet va tim kiém
thong tin lién quan dén san pham/ dich vu ma minh dang c6 nhu ciu mua sim/ su
dung. — Can nhéc vé kha ning tai chinh — Quyét dinh mua hang: Khi mua hang, khach
hang lai tiép tuc can nhic: nén mua nhén hiéu gi, do cong ty nao ban, nha san xuit nao
ban, nha phan phdi nao phan phdi, gia ca, chinh sach trudc, trong va sau ban, lya chon
phuong thirc mua hang (Bao gdm 14 mua hang tryc tuyén qua mang internet hoic ra

cac clra hang/ dai 1/ siéu thi d& mua hang).

- Nhu cau tiéu dung hang hiéu, hang cao cip, c6 chat luong tot, phong cach thoi
trang dang dugc ua chudng trong gidi tré va nhiing bac cha me tré trung, co6 thu
nhap va sanh diéu va nhitng ngudi c6 thu nhap t6t — 1a d6i twong khach hang

tiém nang ctia san pham gidy dép tré em ban 1¢ trong cira hang CS.

- Ty 18 sinh nd & Viét Nam ludn 6n dinh va c¢6 xu hudng gia ting vao nhitng nim
“dep”, ty 1¢ sinh theo thong ké 13 1,84 1an sinh/ 1 phu nit nim 2009 (Ngudn
Ngéan hang Thé gioi WB), voi két cau dan s tré, dan sé dong 1a mot loi thé vé
thi truong tiéu thu va ban 1é cho bat ctr nhan hang hay nha ban 1& nao trén thé

gidi dén VN.

Cong nghé: Cong nghé sé ¢ Viét Nam dang ting truéng manh va thu hat duoc cac

thanh phﬁn tham gia. Cac thiét bi cong nghé¢ mdi nhu dién thoai thong minh, may tinh



xéach tay, may tinh bang c6 xu hudng gia ré, nguoi st dung sé hitu cac thiét bi cong
nghé di dong ngay mot nhiéu hon, ga‘in bo voi1 cac san phém di dong d6 hon; dich vu
internet tai vin phong, tai gia dinh (Bao gom cong nghé c6 ddy va cong nghé khong
day) tré' nén phd bién va thiét yéu véi nhu cau giai tri, 1am viéc va mua sdm ciia ngudi
dan séng tai cac thanh phd 16n — noi ma vé mat dia 1y 1a thi trudng tiém ning cho viéc
m¢ rong kinh doanh san pham gidy dép cao cip ROYALE BABY, CROWNUK, CS.
Hoat dong tim kiém thong tin va mua ban hang trén mang internet tré' thanh xu huéng
pho bién va 1a trao luu hién dai, theo kip v&i xu hudng thé gidi, tuy nhién & mic do

mg dung con chua dugc thyc su phat trién véi cong nghé trén thé gioi.

VII. CHIEN LUQC CUA CONG TY CROWNUK VIETNAM

7.1. Muc tiéu cua cong ty nam 2016

Niam 2016, cong ty CROWNUK VIETNAM véi chién luoc tiép tuc phét trién kinh
doanh manh mé& va mé rong mit hang san pham gidy dép tré em va chudi ctra hang
ban 1¢, nhin hang thoi trang gidy tré em dép cao cip CROWNUK va Royale Baby véi

muc ti€u cu thé nhu sau:

- M& rong kénh phan phéi: Mé rong kénh phan phdi bang nhiéu loai hinh kénh phan
phdi khac nhau, tai cac dia diém ban khac nhau trén céc thanh phd 16n tai Viét Nam.
Ha Noi (04-05 SPACE); TP.HCM 1-2 SPACE; cac tinh thanh phia Béc: 1 store; cac
tinh thanh phia Nam 1-2 Store.

- Tang cudng nhan biét hon nita va sy yéu mén cua khach hang ddi véi thuong hiéu
gidy dép tré em cao cip CROWNUK, Royale Baby, va cira hiang ban 1¢ san pham
CROWN SPACE — chudi cira hang ban 1¢ thoi trang tré em cao cip dén tir Anh qubc,

san pham c6 chat lugng tét, gia ca phut hop voi chat luong va dich vu.

- Muyc tiéu vé doanh sb ban 1é va ban budn: Gia ting san luong ban hang. Dy tinh
doanh thu cta cong ty nam 2016 du kién clia cong ty dat tir 18-20 ty dong tir hoat dong
kinh doanh trong nam tai chinh 2016. San lugng ban san phém dat muc tiéu dat 50.000
san pham (d6i gidy,dép).



- Muyc tiéu vé tai chinh: tinh hinh tai chinh du vimng manh dé ty phat trién thém 02-03
ctra hang CROWN SPACE trong niam 2016 (hién nay dang tich cuc chuan bi khai
truong cira hing CROWN SPACE tht 6, nang tong s6 cra hang CROWN SPACE lén

to1 08 (tm) cuira hang.

- Doanh thu tir ban buén, ban 1é, phan phdi, nhuong quyén: dat 20 ty Vietnam dong

i CS Vincom CS Gidng V6 CS Times CSRC CH nhé Diém bin Tong
Chi tiéu 1on tha
Doanh sb cin
ban 200,000,000 | 150,000,000 250,000,000 250,000,000 500,000,000 1,350,001
Thing 1 200,000,000 | 170,000,000 300,000,000 230,000,000 900,000,
Théng 2 150,000,000 | 100,000,000 160,000,000 160,000,000 570,000,(
Théng 3 100,000,000 | 75,000,000 125,000,000 125,000,000 425,000,
Théng 4 200,000,000 | 150,000,000 250,000,000 250,000,000 200,000,000 1,050,001
Théng 5 240,000,000 | 180,000,000 300,000,000 300,000,000 200,000,000 1,220,001
Théng 6 220,000,000 | 165,000,000 250,000,000 250,000,000 200,000,000 1,085,001
Théng 7 150,000,000 | 100,000,000 160,000,000 160,000,000 200,000,000 770,000,
Théng 8 160,000,000 | 120,000,000 250,000,000 250,000,000 500,000,000 | 300,000,000 | 1,580,00(
Théng 9 240,000,000 | 180,000,000 300,000,000 300,000,000 500,000,000 | 300,000,000 | 1,820,00(
Théng 10 200,000,000 | 150,000,000 250,000,000 250,000,000 500,000,000 | 300,000,000 | 1,650,00(
Théng 11 240,000,000 | 180,000,000 300,000,000 300,000,000 500,000,000 | 300,000,000 | 1,820,00(
Théng 12 260,000,000 | 200,000,000 300,000,000 300,000,000 500,000,000 | 300,000,000 | 1,860,00(
Téng theo
cira hing 2,360,000,000 | 1,770,000,000 2,945,000,000 2,875,000,000 |  3,300,000,000 | 1,500,000,000 | 14,750,0(

5,500,000
20,250,01

7.2. Muc tiéu Marketing

- Céc hoat dong va chi phi cho Marketing phai gin lién v&i Doanh sb ban hang cta ca

cong ty, bao gdm ban budn va ban 1¢, dau tu cho thuong hiéu.

- Marketing gan lién véi viéc mo rong thi truong, ting cuong hé thong phan phdi: co

thém nhiéu khach hang dai 1y phan phdi san pham tai cac thi truong muyc tiéu ma cong

ty da lya chon

- Marketing gén lién v6i viée nhan dién thuong hiéu, gia tang sy nhan biét thuong hiéu

CROWNUK, CS san pham ciia cong ty dén voi khach hang bang nhiing cach lam méi



la, dem lai nhitng gia tri dich thuc (san pham c6 chét luong tot, miu ma da dang, dich
vu ban hang chuyén nghiép, dich vu chim soéc khach hang va san pham bao hanh sau

ban).

- Ut tién sir dung cac cong cu marketing dién tir va két hgp v6i marketing truyén
thdng trong cac chuong trinh. Cac céng cu mang xa hoi, dién dan, trang web ctia cong
ty duoc uu tién lam hang ngay, hang tuan, thuong xuyén. Chién luge marketing dién

tir cin dugc ap dung nhuan nhuyén va ap dung déng thoi hang ngay.

7.3. Chién lwgc marketing dién tir 2016
7.3.1. Marketing Mix 7P

(P1 = Product — San pham; P2 = Price — Gi4 ca; P3 = Promotion — Xc tién ban/ quang
c40; P4 = Place — Pia diém/ kénh phan phdi; P5 = People — con nguoi; P6 = Process —

Quy trinh hé thong; P7 = Philosophy — Triét Iy/ quan diém kinh doanh)

P1. V& sian phim

- San pham gidy dép tré em cao cip Royale Baby duoc san xuit boi haing ROYALE
BABY Industry c6 nhiéu nim kinh nghiém trén thi truong. Cac san pham ROYALE
BABY duoc 1am tir nguyén liéu kha tét, quy trinh san xuat gidy dép kha dam bao chat
luong. Véi dinh nghia 1a gidy dép tré em cao cap, nhap khau, “an toan véi sic khoe”

cua tré nho.

- Cac san pham gidy dép tré em nhan hieu CROWNUK ciing s& dugc dam bao chat
lugng hang chau Au cao cép: 1a c6 chat luong tdt, dam béo céc tiéu chi vé chét lugng,
bén mau, mau dep, thiét ké va miu ma “tay” va thoi trang. Voi dinh nghia 1a “hang

hi€u dén tr Anh qudc”, voi cac san pham cao cap va thoi trang.

- C4c san pham ROYALE BABY, CROWNUK c6 mau sac va kiéu dang thiét ké rat
dep, da dang, khac biét trén thi trudng, cidc mau thiét ké mang tinh thoi trang hién dai

va di trudce cac nha san xuat



- Nghién ctru vé “chién lugc TUNG san phim méi”, nghién ctru cac bd suu tap san
pham k¥ ludng, manh dan tung ra thi truong nhimg mau san pham khac biét, méi cho

pht hop v6i nhu cau cia thi trudng Viét Nam va dic diém cua cong ty Ban Mai Xanh.

- Cén tap trung cac hoat dong va cong cu marketing vao viéc phan tich nhitng thé
manh, su khac biét cua san phém, dé cao tinh sang tao cua tré nhd, dé cao tinh tu 1ap

va dinh hudng gu thoi trang cua tré nho.

- Céc yéu to chinh cua chién lugc san pham ban 1¢ 1a dé dam bao rang cc san pham
lién quan dugc bay bién/ trung bay thong qua céc loai hinh thuc ban 1¢ (retail formats)
khac nhau. Sao cho phu hop véi dic tinh ctia khach hang tiém ning. Diéu nay doi hoi
san pham c6 gia canh tranh, don gian, dé hiéu, dé tim, va quan trong nhét, c6 sin tai
dung thoi diém va ding noi. Pé dat duoc muc tiéu ndy, can phai co diy du cac loai
mit hang/ dong san pham/ chung loai san phdm ROYALE BABY, CROWNUK, ¥
tudng trung bay va y tuong phuc vu khach hang, cic diém ban hang phai co tinh lién

quan t&i nhau dé cing ¢ thuong hiéu va long tin ciia khach hang.

- Str dung Internet dé nghién ctru xu hudéng va hanh vi cia ngudi dung, cting nhu hoc
héi cac mau thiét ké cua cac nha san xuat, cdc nha ban 1 trén cac website thuong mai

dién tu 1on. BDong thoi mua cac ban bdo cdo ve xu hudng ti€u dung tai Viét Nam.

- Céan nhic vé hop déng mua cic ban quyén hinh anh “Nhiing chu chim gian dit -

Angry Birds” ctia hang Rovio.

P2. Vé gid ca

- Royale Baby 1a mot dong san pham gidy dép tré em “kha” cao cap va nhap khau, vi
thé gia ban cia ROYALE BABY; CROWNUK kha cao so véi mic thu nhap trung
binh ctia ngudi tiéu ding. Tuy nhién, muc gia ndy so voi cac san pham thoi trang cao
cap khac trong mdi twong quan so sanh vé chat lugng, thuong hiéu va gia ban thi
ROYALE BABY, CROWNUK c6 gia thanh tét, hop 1y. Can dinh gia sin pham
CROWNUK ¢ phén khiic “kha cao” thay vi “qué cao” dé d& dang chiém linh duoc thi

truong va mo rong thi phan, doanh so.



- Xay dung chinh sach Gia ban 1é niém yét toan qudc, nham dam bao sy thong nhét vé

gia ban.

- Can 4p dung chién lugc “Chién tranh gia ca” bang nhiéu hinh thirc khac nhau: vi
CROWNUK, CS méi mo va moi xdm nhap vao thi truong Viét Nam, nén
CROWNUK VIETNAM can triét dé ghi nh¢ thuc hién chién lugc xam nhap thi truong
thong qua cong cu “Gia ban”. Tirc 14 s& thuc hién cac chuong trinh khuyén mai giam
gi4, tang phiéu mua hang, chién luoc gia ban linh hoat pht hop dé ting tinh hap dan vé

gi4 ban ddi v6i khach hang.

- Co ché gia linh hoat, thich ing véi su thay ddi cia thi truong tiép tuc diéu chinh gia
ban hang, chuong trinh KM hang tuan, hang thang. Cong ty can hop ban vé murc gia

ban 1¢ va chuong trinh/ hinh thirc giam gia/ khuyén mai.

- Tiép tuc xay dung mdi, hoan thi¢n, cap nhat hon by Chinh sach gia ban budn; chinh
sach ban 1¢; chinh sach danh cho d6i tac; khuyén mai can dinh 16 cho ting thi truong,
ting loai hinh phan phdi khac nhau, va timg muc tiéu cu thé ctia mdi thi truong d6

trong thoi diém cu thé ma cong ty mong mudn dat dugc tai thi trudng muc tiéu do.

- Gia ting thém cac “gia tri mém” cho san pham CROWNUK, CROWN SPACE dé dé
dang dinh vi san pham véi gia & phan khic gia KHA CAO va thé hién dang cip va su

thdéa man cua khach hang, voi thuong hi¢u mang phong cach Anh.

- Ap dung chinh sach gia wu dii cho khach hang khi mua hang truc tuyén. Cung cip

cac dich vy mua hang tryc tuyén hoan thién va dé dang cho khach hang.

P3. Vé xuc tién ban/ Quang cao

- Hoat dong marketing hudng t6i sy nhan biét vé thuong hiéu, d@)ng thoi dinh vi
thwong hiéu gidy dép tré em nhap khau,hang hiéu dén tir Anh quéc CROWNUK, nhan
hiéu va khong gian mua sim thoi trang tré em, gidy dép tré em CROWN SPACE cao
cap, san pham mang phong cach Anh qudc, 1a mot san pham thoi trang, dé cao tinh

sang tao, ton trong gu thoi trang cua tré nho.

- Lya chon va truyén thong mot thong diép xuyén sudt: “different like you”



Gidy dép ROYALE BABY la san pham gidy dép danh cho strc khoe, an toan véi st
khoe; gidy dép CROWNUK va cira hang ban 1¢ CS 13 san pham c6 chat lugng tét,
mang phong cach Anh, san phdm c6 mau ma phong phtl va da dang; ctra hang dep va
c6 phong céach bai tri hién dai, sang trong; dich vu ban hang chuyén nghiép;
CROWNUK la gidy dép dung dau thi truong vé chat lugng, dung dau thi trudng vé

doanh s6 ban, vé thi phan... v.v.

- Céc chuong trinh khuyén mai giam gia dic biét theo cac ngay dic biét ghi trén lich
(calendar): cac dip khuyén mai giam gia ddc biét can dugc truyén thong va thong tin
rong rai, dong thoi thoi gian trién khai va ap dung khuyén mai nén sém hon so voi
lich, dé tranh viéc bi “canh tranh trong viéc giam gia”, boi vi khi dén lich cac su kién
trong nam, hau hét cac nha béan 1¢, cac nha ban buén déu c6 chuwong trinh khuyén mai

giam gia tuong tu.
- Chuong trinh khai truong cira hang/ diém ban/ ddi tac méi trén toan qudc.

- Str dung cac phuong tién truyén thong dién tir va truyén thong truyén thong: tao nén
con sbt va sy nhan biét nhanh chéng vé san pham CROWNUK&CS. Sir dung cong cu
marketing dién tir 13 chii dao vi cong cu marketing ndy hudng téi sy hidu qua, tiét
kiém, dong thoi day 1a cong cu marketing c6 thé dé dang dat dugc su huong tng va

nhan bi€t cua so luong nguoi su dung 16n.

- Pic biét quan tim dén cach quang cdo so sanh (trén bao chi va website ctia cong ty);
quang cao tim kiém; quang cao bai chuyén gia; quang cao bai hinh anh dai dién va
quang céo thong qua cac dich vy mang xi hoi truc tuyén phd bién ¢ Viét Nam (cu thé
1a Facebook, Webtretho; Zingme, YouTube va céc trang blogs, dién dan nghé nghiép,

dién dan 1am dep, thoi trang...
- Str dung ngudi ndi tiéng 1am dai dién hinh anh cho san pham.

- PR vé san pham/ hinh anh cong ty hang thang trén bao dién tir thong qua bai viét vé
thuong hi€u, dinh hudng thoi trang cho tré nho; y tuong “Vi tré em ngheo vuot kho” —

moi ngay mot doi giay cho tré em vung cao; thu mua hoac xin giay dép cii dé tang cho



tré viing cao... tao dung mot hinh anh doanh nghiép hoat dong vi cong ddng, cé trach

nhiém vai xa hoi.

- Thuong hiéu 12 mot cu chuyén. Can tao dung va truyén théng cac cau chuyén lién
quan dén thuong hiéu CROWNUK & CROWN SPACE, dén bi quyét kinh doanh cia
cong ty, bi quyét san xuat san pham, dang cp ctia san pham... nham 16i cubn va giai
thich v6i khach hang mot cach day nghé thuat vé san phim cta cong ty. Sir dung céac

phuong tién truyén thong dién tir &é dan dat cau chuyén.

- Séng tao va doi méi cac chuong trinh ban hang, “géi dich vu ban hang”, goi san
pham. G6i san pham gia dinh: Brothers (anh em), Twins (sinh d6i); Couple (cho doi
tinh nhan); Chuong trinh giam gia 50% cho khach hang nhan dip sinh nhét cua khach
hang (phu huynh) va con cai cua khach hang.

- Chuong trinh khuyén mai: Mua NOW ting NEW (vi du mua san phdm b suu tip
Xuén hé 2015 ting phiéu mua hang san pham Bo suu tip Thu dong 13); phiéu mua
hang, ting qua, tich diém khi khach mua san pham tiép theo, d6i thé vip; chuong trinh
tich diém va ting qua khi khach gi6i thiéu ngudi khac dén mua san pham (ban hang

cho thanh vién VIP)...

- Quan tam céc su kién van héa xa hoi duge du ludn xa hdi quan tam, sy kién d6 phai
thich hop v6i cong ty, d& xem xét vé van cung tham gia hd trg va giai quyét su kién

do.

- Xtc tién ban va quang cdo san pham bang nhitng hinh thirc va céng cu véi chi phi
hop 1y va hudng téi ddi tugng khach hang tiém ning mot cach truc tiép. Lién hé mua,
hop tac, trong viéc Dit poster quang cdo tai cic trudng mam non, tiéu hoc thich hop;
taing phiéu mua hang, thé VIP cho phu huynh cac chuong trinh tai tro cho cac trudng

mam non, tiéu hoc thich hop.

- Cham s6c khach hang sau ban t6t hon: Guri sms/ email cam on cho mdi khach hang

m&i — méi toanh khi mua san pham tai CROWN SPACE; cham séc khach VIP...

P4. V¢ dia diém/ kénh phan phoi




- Py manh ca 2 kénh phan phdi 1a tryc tiép va truc tuyén (hay con goi la truyén thong
va TMDT), tit nhién, kénh ban hang va phan phdi tryc tiép 14 kénh dem lai doanh thu
16n va truc tiép cho cong ty; Nhung kénh ban hang va gidi thiéu san pham truc tuyén
chinh 13 dich vu hd tro trude ban cho hoat dong ban budn/ ban 1¢, hoat dong quing cio

cuc ky hi€u qua va quan trong trong thoi ky cling nhu giai doan hién nay.

- M¢& rdng thi truong: theo dia 1y thi thi truong muc ti€éu ma cong ty da xac dinh, bao

gdm thi truong Ha Noi, thi truong TP.HCM, Hai Phong, Pa Ning, Hué, Nha Trang.

- Phét trién mang ludi ddi tic phan phdi: ddy manh viéc tim kiém ddi tac phan phdi
san pham gidy dép ROYALE BABY, CROWNUK va nhuong quyén thuong mai CS
tai thi truong Viét Nam theo chuong trinh ban budén va ban 1¢; déng thoi tu trién khai,
hop tac trién khai xdy dung va khai truong cic ctra hang chuyén doanh san pham
ROYALE BABY,CROWNUK véi phong cach thiét ké cira hang ctia CS: dé xuat hop
tac trong viéc trung by va ban san pham tai nhiing cira hang ban thoi trang ngudi 16n,
hinh thtrc khac nhau nhu ky gui, thué mit bang, cong tac thwong hiéu, cdp hang mién

phi...

CROWNUKUK Distribution System

|

Direct/Secured
Distribution

Indirect Distribution

Controlled Distribution

I v Y v ,

Multi-Brand Identity Shop-in- Partnership Equity Internet
Areas Corners Shop Stores Stores Shop
Cu thé:

* Kénh gian tiép: 1a kénh trién khai cic cira hang ban sian pham ROYALE
BABY,CROWNUK ma khong thudc quyén quan 1y cua cong ty CROWNUK



VIETNAM, c6 thé c6 nhiing hinh thitc nhu CROWNUK VIETNAM béan budn san
pham cho cac cira hang, dai Iy phat hop nhap hang theo kiéu mua budn, roi tu trién
khai ban 1¢ san pham; ky gtri san pham tai cic cira hang thoi trang quan 4o, d6 dung,
gidy dép;

- Hé théng phan phdi co kiém soat: Xdy dung chinh sich va hop dong danh cho
chuong trinh phat trién cira hang két hop véi ddi tac (retailers partnership program)
v6i cac diéu khoan thich hop, do CROWNUK VIETNAM lam cong ty phan phdi tai
Viét Nam.

- Hop tac véi cac website thoi trang trong viéc dua san pham 1én cac website thoi
trang, website thuong mai dién tir uy tin dé ban 1é san pham dong thoi gidi thidu san

pham ti ngudi tiéu dung mot cach nhanh chéng.

* Kénh truc tiép: bao gdbm cac loai hinh cira hang ban 1¢ do CROWNUK VIETNAM
ty phat trién (thué mat bang tai cac trung tdm thuwong mai — mé hinh shop-in-shop;
thué mat bé‘mg tai cac toa nha, dia diém c6 vi tri tot; hodc hop tac voi cac bén thir ba
cung phat trién ctra hang doc 1ap), tiép tuc md rong va ra tang sd luong cira hang

CROWN SPACE trén dia ban Ha Noi va TP.HCM.

- Tiép tuc xdy dung va phat trién website cia cong ty theo hudng: nhan dién thuong
hiéu (mau sic ctia website), dinh vi thwong hiéu gidy dép tré em cao cip (hinh anh san
pham, video gi6i thiéu vé san pham); chup hinh dnh vé san pham theo xu huéng méi,
dep va mdi la: hinh anh véi ngudi mau, hinh anh trong diéu kién st dung san phém,
dang cataloge dién tir dang duoc nhitng website thoi trang 10n trén thé gidi sir dung;
mo ta dﬁy du, chi tiét, d& hiéu, d& tim; ndi dung bai viét hitu ich va cap nhat hang tuan
phai c6 bai viét méi; thong tin vé doanh nghiép san phém, thong tin vé céac dich vu hd
tro dugc dang dﬁy du, chi tiét trén website; hd tro quang cédo tim kiém bﬁmg nhiéu hinh
thirc khac nhau: bai viét trén website; rao vit; thong tin hiru ich, download sach & ti¢n
ich...; cai tién giao di€n website; hoan thién céc tinh nang TMDT nhu thanh toan, don
hang truc tuyén, email tra 101 ty dong v.v.... nham dat muc tiéu tang doanh s6 ban 1é
tryc tuyén; hd tro quang céo va tim kiém thong tin t6i da cho khach hang; dem lai cam

nhan cho khach hang vé mot san pham thoi trang, dang cip va khac biét.



- Chinh sach phan phéi (dai 1y ban budn) can linh hoat va dua ra cac tiéu chi cu thé vé
khong gian trung bay, cam két vé s6 mau tdi thiéu trong mot ctra hang; cong cu

marketing va quang cdo danh cho dbi tac ban 1¢.

K¢ hoach kénh Déi tac S6 lwong % DS
Showroom 10 70%
CH bén budn 1 80%
Dai Iy ty quyén Crown Coner: BB sol, 10

shop tre tho, Thai Ha;

SNB (2) 20%
Dai Iy nhap hang

5 (Yes24, Moda.vn,
TMDT Lingo.vn) 1%
Dbi tac phan phdi VinKC, Ocean Mart
Nhuong quyén 3 0%

P5. V@ con ngudi

- Chién lugc marketing di€n tor ndi bo: Dua trén nguyén tac kinh dién: phat trién dua
trén yéu to con nguoi. Cong ty can chi trong tuyén dung duoc nhan vién c6 trinh do va
k¥ nang tot, thich hop véi méi truong 1am viée cia cong ty. Dong thoi, lién tuc dao tao
nang cao chat luong va trinh do ctia d6i ngii nhan vién cla cong ty vé nhiéu mat: k§
ning ban hang, k¥ ning giao tiép voi khach hang; vin hoa cong ty.... Can dio tao lién
tuc, thuong xuyén va co ké hoach cho d6i ngil nhan vién, déng thoi trao doi, chia sé
nhitng kho khan, dong vién khich 1€ kip thoi doi ngli nhan vién cua cong ty; cai thién
hé thdng lwong thudng theo hudng tién bd va hiéu qua; dong thoi sa thai nhitng nhan

vién 1am viéc khong dat yéu cau va vi pham nghiém trong cac quy dinh cta cong ty.

+ Pong phuc cho nhan vién ban hang tai cic diém ban hang: trang diém, dau
toc gon gang, cu XU va giao tiép v4i khach, xay dung quy trinh ban hang cho khach
bao gom cac khau: chao khach, giéi thiéu san pham, tu van ban hang, thanh toan tién,

ldy hang va géi hang cho khéach, chao tam biét va cam on khach hang....



+ Tuyén dung nhan vién ban hang va dao tao nhan vién bio hang; nhan vién

marketing va phat trién thi truong.

+ Xay dung va dan hoan thién Phong Kinh doanh dé phat trién thi truong va tim

kiém khach hang, ddi tac marketing, dai 1y.

- Quan tdm dén nhirng mdi quan tdm cua dbi tac (dai Iy va khach hang ca nhan) lién
quan dén viéc cung tmg san pham, dich vu ctia cong ty ra thi truong; ngoai ra can that
chit mbi quan hé than thiét gitra d6i tac v4i cong ty, gitra khach hang mua san pham

v6i ctra hang & nhan hiéu.

P6. V& hé thong & quy trinh

- Xay dyng bd cong cu va chinh sach chuan hoa tit ca cac quy trinh quan trong trong
hoat dong kinh doanh ctia cong ty: quy trinh ban hang dai ly; quy trinh ban 1¢ dién tr;
quy trinh xuat kho; quy trinh phan (mg/ tra 101 khiéu nai cta khach hang, quy trinh ban
1¢ tai cura hang; quy trinh cham s6c khach hang (khach 1¢) sau ban; quy trinh cham séc

tim kiém dai 1y ddi tac v.v...

- Chuan héa hé théng nhan su, hé théng thu tu, cép bac, vi tri trong cong ty dé dam
bao tinh thyc thi cia cong viéc duge dién ra mot cach ty dong, co thir ty, tuan thu cac

quy tic ctia cong ty.

P7. V@ triét Iy & vin hoa cong ty

- Cong ty CROWNUK VIETNAM can xay dyng, hinh thanh & vin héa cong ty mot
cach 16 nét va dinh vi 1a mot vi thé cia mot cong ty 1on, hang thoi trang 16n — ddi tac
tin cdy, ddi tac chién luge cua cac nha san xudt 16n. Vin hoa va triét Iy ban hang tai
ctra hang CS ciing huéng téi sy dam mé, nhiét tinh, c6 hiéu biét va chuyén nghiép, lam

hai 1ong nhiing khach hang dén vdi cira hang.

- Béi véi ddi tac: CROWNUK VIETNAM 1a ban hang uy tin, dang cip, chia sé cac co
hoi phat trién va ctung nhau chia sé nhimg co hoi va thach thirc cua thi truong véi doi

tac;



- Péi v6i khach hang: CROWNUK VIETNAM, CS, CROWNUK, ROYALE BABY
la mot thuong hi¢u cua niém tin, stc khoe va thoi trang, ca tinh va sang tao, thé hién
dugc phong cach thoi trang day ca tinh va sanh diéu cua tré nho, dem dén cho khach
hang nhitng gia tri va sy trai nghiém tuyét voi trong 1 khong gian mua sim gidy dép

mai la, an tuwong va dang cap.

- P6i v6i nhéan vién, thi CROWNUK VIETNAM la cong ty dem lai su phat trién va

thang tién trong nghé nghiép ctia nhan vién.

- Triét 1y kinh doanh cua cong ty: 1a mot cong ty cung cip cic san pham thoi trang,
gidy dép va san pham, dich vu phu hop. Cac tit ca nhan vién va hoat dong marketing
trong & ngoai cong ty can phai thau hiéu va thé hién ding quan diém & triét 1y cua
cong ty: nhan vién can phai hiéu 1, hiéu dung dan vé viéc doanh nghiép tién phong
phuc vu khach hang, su hai long cua khach hang sé dem lai cong viéc, thu nhap, danh

du cua nhan vién trong cong ty.

- Lam cho khach hang hiéu va cam nhén duoc triét Iy & van hoa cong ty: mot cong ty
phuc vu vi loi ich ctia khach hang, déng hanh va phat trién cung khach hang; moi khé
khin cua khach hang s& dugc trao d6i va thao g&. ROYALE BABY, CROWNUK, CS
dem lai gia tri thé hién cao cép va khac biét cho khach hang, khuyén khich con tré

sang tao va tu tin lya chon trang phuc thoi trang.

- Xay dung mot hinh anh doanh nghiép hoat dong vi cong dong, phat trién vi tuong lai
ctia thé hé tré: thong qua chuong trinh, hoat dong PR “Giay am cho tré viing cao” hay

moi ngay mdt doi gidy cho tré em ngheéo™...

7.4: Mot sé6 Chién lugc marketing dién tir cu thé

7.4.1. Chién lwgc kénh phan phdi

- Multi-distribution channel: sir dung chién luoc kénh phan phdi hdn hop va da dang.
Bao gom kénh phan phdi do cong ty CROWNUK VIETNAM ty phét trién thong qua
chudi cira hang CROWN SPACE; kénh phan phdi ban budn, dbi tac ky giri hodc nhap



san pham; phat trién nhuong quyén thuwong mai chudi cira hing CROWN SPACE;
kénh ban 1& truc tuyén thong qua website ciia cong ty va cac website thuong mai dién
tu B2C cua cac cong ty kinh doanh dich vu trung thuong mai dién tir B2C trung gian;

website ban san pham thoi trang tré em, gidy dép tré em... ctia d6i tac.

- Tim kiém thém cac ddi tac va kénh phan phdi phi hop nham gia ting diém ban hang:
cac ctra hang thoi trang tré em 16n; siéu thi dd me va bé; siéu thi Metro, BigC. Muc
tiéu hoan thanh 15 diém ban hang trén toan thanh phdé Ha Noi va 05 diém ban khac

trén toan quoc.

- Thi trudng tiém ning: cac tinh thanh phd 16n trén ca nude, dic biét tip trung vao thi
truong HN va TP.HCM, dong thoi cac tinh thanh c6 sy phat trién kinh té manh va c6
dia diém du lich noi tiéng. Chia sé nhiéu nhat co hoi va loi nhuén cho ddi tic nhim

phat trién kénh phan phdi mot cach nhanh chéng va hiéu qua.



San pham gidy dép tré em cao cip ROYALE
BABY+CROWNUK=CS (UK style)

Thi trwong 1
Ha No6i

Phét trién thém tir 02-03 ctra hang CS theo chién luoc kénh phan
phéi truc tiép voi loai hinh Shop-in-shop: mé& cira hang tai trung
tam thuong mai 16n va ctra hang trén phd 16n vao cac thoi diém
thich hop va c6 diéu kién

« Doanh s6 ban hang (bao gdém ban budn va ban 18) dy kién
nam 2016: 35-40 ty dong.

Thi trwong 2
TP.HCM

Phat trién chuong trinh dbi tic ban 1é& (retailers partnership
program), xay dung chinh sach khuyén khich cac ddi tac tiém ning
phan phdi va ban 1é san pham CROWNUK, ROYALE BABY cua
cong ty CROWNUK VIETNAM lam dai dién tai Viét Nam.

Muc ti€u: Mé 1-2 ctra hang CS trong trung tdm thuong mai lon tai
Sai Gon va cira hiéu trén tuyén phd sam uat ctia than phd HCM

thong qua ddi tac chién lugc tai khu vuc thi truong TP.HCM

«  Doanh sé dy kién nam 2016: 2,0ty (néu mé dugc)

Thi truwong 3
Cac tinh thanh

mién Bac

Tim kiém khach hang dai ly, khach mua buon, dbi tac ban 1é thong
qua chuong trinh dbi tac chién luoc cuia cong ty, hop tac voi bén thir
3 d¢ mod ban budn, ban 1é san pham gidy dép tré em.

 Doanh s6 dy kién ndam 2016: 10 ty

Thi trwong 4
Céc tinh thanh

mién Trung &

Can nhic va xem xét vé thi truong tai Pa Nang, Hué, Nha Trang,
Viing Tau, Binh Duong.

Tim kiém khach hang dai 1y, khach mua buén, d6i tac ban 1é thong
qua chuong trinh dbi tac chién luoc ctia cong ty, hop tac voi bén thur

mién Nam 3 dé md ban budn, ban 1é san pham gidy dép tré em.
« Doanh s du kién nam 2016: 1,0 ty triéu
Thi trwong S Phat trién website ban va gi6i thidu thiéu san pham gidy dép cao cap

Thi truong truc
tuyén (toan
quoc)

ROYALE BABY (di c¢6) + CROWNUK va khong gian giay CS.

Pong thoi ky két cac hop dong hop tac ban va gidi thiéu san pham
trén cac website thuong mai di¢n tir 16n, noi tieng va kinh doanh
hi€u qua tai Viét Nam d€ dua san pham CS ti€p tuc xuat hién céc




website do ban hang.

* Doanh s6 ban 1¢ truc tuyén toan qudc nim 2016: 2ty triéu.

7.4.2. Chién lugc thi trudong
e CROWNUKHCS la nhn hiéu thoi trang cao cap, dong san pham gidy dép danh tré
em va do tudi tir 0-12 tudi. Nhan hiéu Royale Baby (ROYALE BABY) da c6 mit
& VN duoc 5 nam, thuong hiéu CROWNUK, CROWN SPACE lan dau tién duoc
gidi thiéu tai VN (trong khoang 6 thang vira qua), vi thé chién luoc thi truong can
thuc hién va hiéu rd 1a chién lugc XAM NHAP THI TRUONG mét cach quyét

lidu va dat hiéu qua. Tiép can khach hang hién tai bang nhing cach méi:

e Lién tuc t6 chirc cac chuwong trinh khuyén mai hip dan nhim ting cudng luong
khéach ghé tham va mua hang ctra hang CS. Cai thi¢n tinh hinh ban hang tai CS
Giang V6 bang nhiing chuong trinh khach hang than thiét, két hop véi cac chuong
trinh thu hat khach hang “dia phuong” sinh song va lam viéc gan khu vuc duong

Giang Vo.

e Chién lugc thu hat thém khach hang méi ¢ thi truong hién tai: khach hang chua
biét dén san pham; khach hang da biét dén san pham nhung chua sir dung san

pham; nén bat dau voi chién luge san pham mai danh cho khach hang méi.

 Chién luoc tiép can thi trudng méi: chu dong tim kiém dbi tac thich hop va dé
xuat hop dong hop tac voi ddi taic mot cach thich hop, phu hop véi loi ich va mong
mudn cta cong ty, tai nhimg thi trudng dia Iy ma cong ty chua c6 mit trén thi
truong. thi du: hop dong dai 1y ky giri & dit coc/ hd trg thanh todn cham, thanh

toan dinh ky, nham dua san phém ra thi truong mot cach thuén loi.

e Pinh vi 18 CROWN SPACE 14 cira hang ban gidy dép tré em hay 1a cira hang Thoi
trang tré em cao cap nhap khau tir Anh? Pong thoi cic san pham gidy dép tré em
nhan hi¢u ROYALE BABY, CROWNUK dugc dinh gi4 theo muc gia “kha cao”
thay vi “qua cao” dé dé dang tiép nhan khach hang, gia ting tap khach hang tiém

nang.




7.4.3. Chién lwgc kinh doanh

Ban bu6n

Xay dyng chinh sich danh cho dai Iy/ ddi tac ban 1é: ddi tic s& mua
budn san pham ROYALE BABY+CROWNUK, hop déng nhuong quyén CS,
hop ddng hop tac gop von cua bén tha 3 voi CS, cta cong ty vé dé ty ban tai
ctra hang; d6i tac s& dau tu mit bang, CROWNUK VIETNAM sé& dau tu hang
hoa, 2 bén cung hop tac phat trién mang ludi; ddi tac s& lam dai dién cho
CROWNUK VIETNAM tai cac khu vuc thi truong ma MBX chua c6 du kha

nang hodc chua muon xam nhap.
Ban 1é

- Moé thém céc diém ban hang, cac ctra hang CS: 20 diém ban tai Ha

Noi + 05 diém bén tai céc tinh trén toan quéc.

- Chuong trinh khuyén mai giam gia co6 19 trinh va c6 nghé thuat, tinh
té: taing phiéu mua hang tai siéu thi BigC, Metro; ting phiéu mua hang cho dbi
tac cong tac thuong hiéu (trudng mam non, tiéu hoc xin, spa); giam gia cho san

pham th 2; giam gia cho khach hang cua dbi tac...
- Chuong trinh thé Vip, thé khach hang than thiét

- Chuong trinh ban hang cho hoi vién than thiét “CROWNUK Club -
CC”

- Déy manh hoat dong Ban 1¢ truc tuyén trén mang Internet: website va

cac trang B2C.

- Chuong trinh cham soc khach hang sau ban: Gtri email hodc sms cam
on khach hang vi 3 mua san pham tai CROWN SPACE hoic mua hang trén
mang Internet tai website cia cong ty; Chuong trinh wu dai nhan dip Sinh nhat

khach hang 1a phu huynh va con céi cua khach hang;



- Xay dung va thiét ké nhitng “Goi san pham” da dang:
7.4.4. Chién lwgc Thwong hiéu

- CROWNUK+CS — Gidy dép tré em dén tir Anh qudc — cira hang cling dugc bai tri
theo phong cach Anh mang vin héa dic trung ctia UK, danh riéng cho tré tir 0-12 tudi.
San pham da dang vé mau ma, chét liéu, kiéu dang, loai san pham => Dinh vi thuong

hi€u cao cap, chat lugng tot, gia ca khong qua cao.

- Chuoi ctra hang (diém ban) giay dép tré em cao cap, san pham chinh hang, hang hi¢u
dau tién tai Viét Nam, véi day da san pham ma khach hang can cho con céi ciia minh,

v6i dich vu ban hang va cham séc khach hang sau ban chuyén nghi¢p, chu do.
- Slogan: CROWNUK - Different like you (Khéc biét nhu chinh ban).

(San pham thoi trang mang phong cach Anh thuong dinh. Ban khong can phai di du
lich & Chau Au hay Anh qudc dé co thé xach tay 1 d6i gidy thuong dinh phong cach
Anh vé Viét Nam. CROWNUK - biéu tuong cua su khéac biét va sang tao, cling nhu
su dé cao tinh sang tao, tinh khac biét, sy [am chu cta con tré trong viéc lya chon trang

phuc va gidy dép phi hop véi ban than minh.)

- Pic diém va loi ich b6 sung: Xay dung chinh sach Khach hang than thiét; chinh sach
giao hang mién phi cho d6i tic ban 1¢, giao hang mién phi va nhanh chéng cho khach

hang mua hang tryc tuyén;

- Pic diém loi ich trung tAm: nhn hiéu gidy dép tré em cao cap, chat lidu an toan, thiét
ké dep, kiéu dang da dang, dich vu ban hang chuyén nghiép, phong cach cira hang dep.
- Gia tri ¢t 18i ctia san pham: san pham nhap khau cao cép, chat lugng tot, phii hop
v6i gia thanh, san pham bén vé thoi gian, bén mau, nguyén lidu cao cap, qua trinh san

xudt va xtr Iy nguyén liéu déu dugc lam thu cong mang phong cach thiét ké Anh quéc;

- St dung hinh anh minh hoa va dai dién cho san phrflm phu hop voi van hoa va nhu

cau st dung cta nguoi tiéu dung Viét Nam.



CROWNUK - different like you

Shoes for all

7.4.5. Chién hrgc marketing dién tir truyén thong

MOT SO Y TUONG MARKETING VA THONG DPIEP TRUYEN THONG QUAN
TRONG

1. Tap chi Thoi trang Gidy (Shoes Magazine): cho xuat ban cudn tap chi vé gidy
vé6i tén goi Shoes Magazine (Tap chi Gidy dép) danh cho ddi twong khach hang
tiém ning. Bao gdm hinh dnh san pham vé san phim ROYALE BABY,
CROWNUK, ctra hang CS, hinh anh poster dai dién (ngudi mau chup véi san
pham) gui va cong ty CROWNUK VIETNAM chyp hinh véi ngudi miu va
phong cach phu hop vé6i khach hang Viét Nam; su phdi két hop san pham voi
quan 4o, hoat canh; cac bai viét vé gidy dép; lua chon gidy dép; Dang xuét ban:
ban gidy in va ban dién tir (dang ban dién tir: PDF hodc series anh) cho
download mién phi khi truy cap vio website ctia cong ty. Ban tap chi gidy in s&
dugc dung dé gui tang khach hang tiém ning nhu mot hinh thirc quang céo truc
tiép. Tap chi SHOES Magazine/ Catalog s& dugc giri dén nhiing dia chi 1a nha
riéng ciia nhitng khach hang tiém ning, van phong lam viéc cac cong ty 16n, toa
nha van phong, tru s¢ lam viéc cia mot s6 co quan Nha nudc, doanh nghiép,

hip hi...

2. Truyén thong t6i khach hang thong diép vé san pham: San pham giay dép tré
em cao cap nhap khau; san pham danh cho bé 0-12 tudi, sin pham mang phong
cach thiét ké va dau 4n Anh qudc, v6i slogan néi 1én dic tinh va thiét ké cua san
pham 1a “Different like you”. St dung cac cong cu truyén thong c6 sic anh

huodng 16n (Internet marketing) voi chi phi hop 1y.

3. Thong diép vé cira hang CS: Cira hang dau tién cia tai Viét Nam ban cc san
pham gidy dép tré em cao cap, da dang vé mau ma, chung loai, phong cach thiét

ké va trang tri cira hang, dich vu ban hang chuyén nghiép, dich vu chim séc



khéch hang mdi la; cac chuong trinh ban hang vi khach hang..., trdi nghiém

phong cach mua sim va khong gian mua sim gidy dép theo 16i “thuong dinh

phong cach” voi CROWNUK tai CROWN SPACE.

4. Chién dich Marketing v&i thong diép: Different like you (Khac biét nhu chinh
ban) v6i dong san pham CROWNUK danh cho cic bé (Baby & Kid) va mot sd

san pham danh cho Tween, Junior, Teen.

5. Quan tam dén cac su kién xa hoi co lién quan dén nhiing su kién xi hoi nong
bong va cé tinh nhan van, tai trg kip thoi trong kha nang cho phép cta cong ty.
Phuong thure tai trg nay s€ giap nhan hi¢u CROWNUK+CS nhanh chong dugc
moi ngudi biét dén va cé thién cam voi thuong hieu CROWNUK+CS.

Thi du: cach day it 1au, c6 su kién tré so sinh bi bét coc tai bénh vién Phu san
Trung uong, cong ty cé thé tai tro/ ting qua cho bé & gia dinh mot sd tién (mot
phan qua), tit nhién 1a c¢6 sy hau thudn ciia Béo chi, dac biét 1a bao dién tir 16n!
Day sé 1a mdt cach thirc quang ba thuong hi¢u v cung nhanh chéng, hi¢u qua,

chiém dugc tinh cam cua cong dong véi chi phi hop 1y.

6. T6 chirc cac cude thi anh danh cho gia dinh va bé, c6 lién quan dén gidy dép tré
em duoc to chirc trén FB, Webtretho hodc website cta cong ty; hodc tai chg cac

box bai viét trén webtretho.

7. Chuong trinh PR: d6i gidy cii lay gidy méi — bé lam diéu tét. Cong ty thu mua
gidy cii va ting gidy cii cho tré em ngheéo ving cao, doi lai ting voucher wu dai
khi mua san pham gidy dép tré em ROYALE BABY va CROWNUK (Du kién
lam tir thang 7-8/2015 kéo dai dén Tét), kém theo su trg gitp ctia mot sé don vi

truyén thong.
8. Chuong trinh Khach hang than thiét:

a. Phat hanh cac loai thé phan cap khach hang: Thé Vang (Gold), thé Kim
cuong (Diamond); Thé Platinum twong ing v6i phan hang Vuong mién

(1-5 vuong mién)



9.

i. Xay dung chuong trinh tich lily diém danh cho khach hang than
thiét, mua nhiéu, mua thuong xuyén dé dat diém doi thé, hoac

duogc tang qua. Phat huy tdi da vai tro ctia khach hang than thiét.

ii. Xay dung chuong trinh Gidam gia ddc biét: mua hang trong

chuong trinh giam gia d6, dugc tang thé thanh vién than thiét...

iii. Gia tang tang thé VIP cho khéach hang than thiét, khach VIP, cap
nhat thong tin va danh sach khach VIP => T6 chirc cac chuong

trinh ban hang gidm gia vu dai va danh riéng cho khéach VIP.

Tiép tuc diy manh va phat trién website CROWNUK thanh website gidi thiéu
va ban 1€ truc tuyén mot cach manh mé€ va co6 hi€u qua. Website s€ c6 vai tro
quang céo, xuc tién va 12 mot kénh ban 16 vo ciing quan trong va hop tac voi hé
thong cac website thuong mai dién tir uy: cdc chuong trinh ban hang wu dai,
mién phi giao hang toan qudc, giam gia 10% khi mua hang trén website goi
gidy gia dinh, goéi doi tinh nhan/ “Chuong trinh ban 1¢ tryc tuyén” phi hop cho

nguoi tiéu dung cudi ciing, théng qua cac kénh ban hang phu hop.

10. Xay dung mang ludi khach hang tiém ning: Thong tin vé khach hang tiém

11.

ning c6 thé duoc tim kiém thong qua viéc tim kiém danh sach email, s6 dién
thoai,... cia d6i twong khach hang tiém ning thong qua cic mdi quan hé ca
nhan. Sir dung thong tin d6 dé tiép can khach hang (email, sms) cho khach
hang.

Chién lvoc Giam gia, khuyén mai mot cach thich hop va dang cap: tuyét d6i
khong giam gia tryc tiép va giam gid tran lan. Giam gia cho khach hang can c6
nghé thuat va tinh té dé tranh bi anh hudng dén thuong hiéu, dong thoi vin dam
bao doanh sé ban 1é. Tao ra “cudc thi mua sam” va trao giai thuéng Tuan/

Thang cho khach hang mua nhiéu nhét.

Vi du nhu mua 1 san pham bat ky, giam gia 50% san pham tiép theo; ting phiéu
mua hang cho 1an sau; mua hang tich diém duoc ting qua (vi du nhu ting

iPhone)



12. Xay dung chuong trinh “ CROWNUK Club”: ap dung mot cach khéo 1éo va cod
su thay doi ciia mo hinh ban hang da cip, thuc chit day 1a mé hinh ban hang
cho hoi vién than thiét cua CS, v6i cach thirc ngudi mua hang trude (ngudi sb
1) gi6i thiéu ngudi mua hang sau (nguoi sd 2) thi ngudi sd 2 duge giam gia
20%, dong thoi ngudi s 1 ciing duge cong 3-5-7% giam gia. SO tién giam gia
nay duoc quy ddi trong duong thanh Phiéu mua hang (Voucher) va dung dé
mua hang tai CS hodc quy doi twong duong khi tich diém cao thi dugc ting

qua.

13. Chuong trinh cong tac thwong hi€u v6i nhiing nhan hi€u thoi trang, thuong
hiéu cao cip trong viéc gay dung hinh anh thuong hieu CROWNUK, ROYALE
BABY, CS va chia sé khach hang tiém nang; . Pac bi¢t chu trong voi viéc hop

tac vdi cac ngan hang, tap doan, cong ty, truong hoc, cac don vi ban 1¢ phu hop.

14. The SHOES Day: hang thang chon 1 ngay bat ky, lap di lap lai goi 1a ngay
“CROWNUK Shoes Day”, vao ngay do, cong ty c6 ban giam gia, khuyén mai,
tang qua, hodc co chuong trinh gip g& v6i ngudi noi tiéng tai CS, tao thanh thoi

quen va tam ly chd doi “The Shoes Day™.

15.Cac chuong trinh khuyén mai dinh ky, khuyén mai sock, bat ngd trong thang
theo lich.



VIII. KE HOACH HANH PONG
(MARKETING OPERATION PLANNING)

8.1. Hoat dong thwong ky: dién ra trong ngay, trong tuin va trong thing

- Internet Marketing: bao gdm: cép nhat thong tin vé san pham; bai viét hitu ich vé thoi
trang, Iyra chon gidy dép cho bé, cac ndi dung c6 lién quan; chup anh san pham va thiét
ké hinh anh san ph'flm sao cho dep, an tuong theo trao luu moi; hinh anh poster tai
Website cia cong ty; quay video gidi thiéu vé san pham; cac trang dién dan danh cho
me va bé, dan cong so; cac trang web rao vit thich hop; Dién dan khéc; cac trang
Mang x3 hoi (Facebook, Yahoo, Blogs; YouTube); Quang cio tim kiém (Google
Seach, Yahoo Search, Bing search); Email marketing; SMS marketing, bai PR.

- Ban hang & t0 chirc cac chuong trinh ban hang tryc tuyén théng qua website cla
cong ty va cac website TMDT ddi tic. Chuong trinh Cong tac vién ban 1é, chuong
trinh ddi tac website, chuong trinh ban hang truc tuyén... Tiép tuc trién khai c6 hiéu

qua chuong trinh ban 1& truc tuyén théng qua doi tac va website ctia cong ty.

- X4y dyng chinh sach va chuong trinh tim kiém ddi tac ban 1¢ va xuc tién tim kiém
d6i tac ban budn/ ban 1¢; tim kiém khach hang dai 1y v6i cac diéu kién rang budc hoic
khong rang budc (tuy thudc loai hinh hop tac) gita CROWNUK VIETNAM va céac

bén @01 tac.

- Déy manh va thyc hién c6 hi€u qua Chién dich Cong tac thuong hi€u (marketing lién
két) voi cac nhian hang cung ddi tugng khach hang, nhung khong phai 1a ddi thu canh
tranh: nhan hiéu thoi trang nam nit cao cap, thoi trang cong sé cao cap, thoi trang
doanh nhan cao cip, xe may Piaggio, cic ngan hang, cac truong mam non, tiéu hoc;

cac tap doan, cong ty 16n.

- Lén ké hoach chay chuong trinh uu dii v6i cac ngan hang theo lich trinh: ké hoach
timg thang v&i ting ngan hang, mic vu dai du kién; tiép tuc ky két véi cac ngan hang

mai — tiém nang.

- Cac chuong trinh ban hang két hop véi cac trung tdm thuwong mai nhu Vincom,

Trang Tién Plaza, Royale City.



8.2. Hoat dong dua theo cac s kién xa hoi (nhiing ngay 1€, ngay hoi)

- Vao he, vao dong

- Ngay 1€ Tinh yéu: Valentine 14/2

- Ngay thay thudc Viét Nam: 27/2

- 8/3; 20/10: Ngay phy nit Qudc té, Phu nit Viét Nam

- Nghi 1& 30/4 & 1/5

- 1/6: Qudc té thiéu nhi => Mua hang hoa cho cac bé, ting phiéu mua hang

- Ngay cia me; ngay cua bo

- Ngay 21/6: ngay bao chi cach mang

- Rdm Trung thu (15/8 Am lich)

- Ngay Qudc Khanh 2/9

-20/11: Ngay nha gido VN: khuyén mai danh riéng cho cic bd, me 13 gido vién, phiéu

mua hang giam gia gidy dép tré em va ngudi 10n tai CS hoic ting qua....

- Noel, Tét Duong Lich

- Tét Nguyén dan

* Ty sang tao cac sy kién dac bi¢t: CROWNUKazy day, CROWNUK Week;
CROWNUK, Opening Ceremony; Clearance Stock Day

8.3. Hoat dong marketing dv Kién sir dung va theo ké hoach hang thang

Thoi Hoat dong Chi Ghi chu
gian phi
Thang | Hop ban vé ké hoach Marketing nim 2016 20 trd

2/16

Lam chuong trinh diy manh doanh sd ban hang tai 05 cira




Tuyén dung nhan vién va dao tao nhan vién ban hang, cua

hang truong, nhan vién kinh doanh.

Hop ban va thong nhat Ké hoach khai truong Trang Tién

Plaza.

Cai thién chat lugng hinh anh, video, ndi dung bai viét va so
lugng bai viét trén website www.CROWNUK.com.vn va

RoyaleBaby.com, download hiru ich (kho sach).

- Chim séc va phat trién Facebook Fanpage CROWNUK
VIETNAM

- Chuong trinh ban hang “Li Xi diu nim”
- Doanh sé béan 1é:

- Doanh s0 ban buon:

Thang | - Cap nhat thong tin trén website: Trién khai viét bai viét mo ta | 50 trd

3/16 | vé san pham m&i, quay video vé san pham, vé nhan hiéu, hinh
anh san phém, poster, cac tai liéu donwload hitu ich, quang
cdo, rao vit, chim séc dién dan, trang mang xa hoi cua cong

ty, cac trang chia sé tai liéu... vé B suu tap mdi SS2016.

- Trién khai chuwong trinh ban hang tryc tuyén: Chinh sach ban
hang tryc tuyén; tim kiém di tac giao van hang hoa uy tin gia
ca hap din; quay video san pham; mua thém files anh dé lam

banner va anh nén cho website, dang anh san pham.

- P& xuit va chay cac chuong trinh hop tic thwong hiéu véi
cac nhan hang thoi trang cong s, thoi trang cao cap, nhin hiéu

0 t0, xe may, siéu thi, ngan hang mai...




- Thiét ké va dit Quang cao Poster CROWNUK tai mot sd
trudong Mam non, Tiéu hoc phul hop (truong chuyén 16p chon,
truong cap 3 dan 1ap co tiéng), tai cac tda nha van phong, khu

biét thu, chung cu cao cap.=> Hoa Anh Pao, Hanoi Vips.

- Trién khai chuong trinh cong tac thuong hiéu véi cac doi tac
tiém nang: cac truong mam non, tiéu hoc trén dja ban ndi
thanh Ha Noi va 13 ddi twong khach hang phu hop; tai trg hodc
tang voucher cho phu huynh.

- Chuong trinh ban hang nhan dip 8/3
- Khai truong CS Trang Tién.
- Tim kiém di tac dé mé thém diém ban hang.

-Doanhsobanlé: .............. — Doanh s0 ban budn

Thang | - Tap trung cho viéc phat trién thi truong vao Xuan He, dic

4/16 | biét 1a hoat dong budn va ban 1¢ tai ctra hang CS, website,

- Tiép tuc Hoan thién website vé ndi dung: li€n tyc viét bai viet
v€ san pham, vé nhan hiéu, cac tai licu donwload hiru ich,
quang cao, rao vat, cham soc dién dan, trang mang xa hoi cua

cong ty, cac trang chia sé tai li€u, blogs...

- Trién khai chuong trinh ban hang truc tuyén c6 hiéu qua va
c6 doanh thu tét bang nhitng chinh sich ban hang dot pha:
Chinh sach ban hang truc tuyén; tim kiém ddi tic giao van
hang hoa uy tin gid ca hip din; quay video san phim; mua
thém files anh dé 1am banner va anh nén cho website, dang anh

san pham.

- Dang bai PR gid¢i thi¢u B suu tdp mdi va cac chuong trinh

quang cado bo suu tap.




- Céc chuong trinh ban 1¢ tai CS va website voi cac ddi tac lién

két.

- Tung san phém va b suu tdp Xuan He 6 ra thi truong.
- Chuong trinh ban hang dip Lé 30/4-01/05

- Tim kiém d6i tac phan phdi dé mo thém diém ban.

- Doanh so ban 1é:........ Doanh s0 ban buon

Thang | - Tiép tuc tap trung cho viéc phat trién thi truong vao vy Xuan
05/16 | He 2015, dac biét 1a khach hang ban buon va hoat dong ban 1¢
& Pay manh tim kiém va phat trién thi trudong muc tiéu: tim
khach hang ban budn, dai 1y, nha phan phdi, ddi tac chién luoc

tai cac thi truong muc tiéu.

- Tiép tuc Hoan thién website vé ndi dung: lién tuc viét bai viet
v€ san pham, vé nhan hiéu, cac tai licu donwload hiru ich,
quang cao, rao vat, cham soc dién dan, trang mang xa hoi cua

cong ty, cac trang chia s¢ tai li¢u, blogs...

- Thi cong gian hang CROWN Royal City

Thang | - Chién dich Xa hang Xuan Hé 2016 nhan dip Tét thiéu nhi.

06/14 . s A
- He ¥ nghia véi CROWNUK: Chién dich do6i gidy cii lay giay

mai. Giay cii cong ty mua véi gia thap va dung dé tang cho tré
em nghéo ¢ vung cao vao cudi ndm. — Chuong trinh tur thién
nham gay tiéng vang, tao dung thuong hi¢u va kich cau mua

sam san pham.

- bat hang bd suu tdp Thu Dong 2016 (CROWN Mega
SHOES Collections + Royale Baby Royal City)

- Thi cong gian hang CROWN Royal City




- Doanh s0 ban 1é

- Doanh s0 ban budn

Thang | - Chién dich Xa hang Xuan He 2016 nhan dip Tét thiéu nhi.

7/16 . . . .
- Tiép tuc Hoan thién website vé ndi dung: lién tyc viét bai viet

v€ san pham, vé nhan hiéu, cac tai licu donwload hiru ich,
quang cao, rao vat, cham soc dién dan, trang mang xa hoi cua

cong ty, cac trang chia s¢ tai li¢u, blogs...
- Chuong trinh ban hang Khai truong ctra hang méi
- Doanh s6 béan 1é

- Doanh s0 ban budn

Thang | - Chuong trinh ban hang Khai truong ctra hang méi
8/2016 .
- Back To School: Chuong trinh ban hang dau vu Thu.

- Tiép tuc Hoan thién website vé ndi dung: lién tuc viét bai viét
vé san phém, bo suu tap mai, déy manh ban hang tryc tuyén va
ban hang truyén théng. vé nhan hiéu, cic tai litu donwload
hitu ich, quang cdo, rao vit, chim soc dién dan, trang mang xa

hdi ctia cong ty, cac trang chia sé tai li¢u, blogs...

- Tich cuc chao hang ban budn tich va dy hang vao hé théng

phan phdi.

- Giéi thi€u bd suu tap Thu Pong CROWN Mega SHOES va

chuong trinh ban hang dac biét dip dau vu

Thang | - Tich cuc chao hang ban buén tich va day hang vao hé thong
9/16 | phan phdi.

- Giéi thi€u bd suu tap Thu Pong CROWN Mega SHOES va




chuong trinh ban hang dac biét dip dau vu

Thang | Thuc day ban budn va béan 1é.

10/16 . . .
- Pay manh tim kiém va phat trién thi truong muc ti€u: tim

khach hang ban budn, dai 1y, nha phan phdi, déi tac chién lugc

tai cac thi truong muyc ti€u
Chuong trinh ban hang dau vu, cham séc khach hang.

Chuong trinh 20/10

Thang | Thang ban hang t6t nhat trong nim, tap trung moi ngudn lyc
11/16 | va chuong trinh marketing thu hut khach hang. Pac bi¢t vu
tién s dung cac cong cu Facebook, Email, Viber, SMS,

website va cac cudc thi dé thu hit khach hang tiém ning.

Thang | Thuc day hoat dong ban 1¢é tai cira hang CROWN SPACE,

12/16 , . . .
- Tiép tuc Hoan thién website vé ndi dung: lién tyc viét bai viet

v€ san pham, vé nhan hiéu, cac tai licu donwload hiru ich,
quang cao, rao vat, cham soc dién dan, trang mang xa hoi cua

cong ty, cac trang chia s¢ tai li¢u, blogs...

- Bai PR, quang c4o san pham, nhan hiéu trén tap chi khac.

(10tr)

- Chay chuong trinh ban hang nhan dip Noel, tuan 18 thoi trang
“CROWNUK WEEK”

Théng | Chuong trinh Tét am lich
01/2016

+¢ Chi tiét héa loai hinh va cong cu quang ciao




Kinh
Loai hinh ,
STT Noi dung Chi tiet héa phi du
quang cao .
kién
Xay dung website ciia cong ty voi cac tinh nang
Ous thuong mai dién tir hién dai, giao dién than thién, dé
uang A 1A < A 3 5 A
Internet dung, the hién dugc dang cap ctuia san pham.
1. . cao qua . o . ,
Marketing b Gitp gidi thi€u va ban 1¢ truc tuyén cdc san pham
website .
va thuong hi¢u giay dép CROWNUK+CS.
Tén mién, hosting, thué thiét ké, thué quan tri web
Tiép tuc tu thuc hién céc ky thuat SEO trong kha
ning cua coéng ty nham dat muyc tiéu két qua tim
Q/C qua g gy wm q ’
E- . kiém nhitng tr khoa trong diém lién quan dén san
2. Market: cong cu
arketing o ha ich 1a coOng t
fm kidm | Pham, dich vu cua cong ty
Qui - Mua két qua tim kiém tir khoa (néu cac ky thuat
uang L R .
. ) Ty thuc hién khong dat dugc nhu mong muon).
- c4o , B L o
3. . Mua két qua tim kiém tai cac cong ty cung cap dich
Marketing | Adwords/ ,
vu quang cdo tryc tuyén SEO, Adwords, hodc
Adsense )
VatGia.com
Guri email gidi thidu vé san pham/ chuong trinh
khuyén mai dac biét khi mua hang tryc tuyén to1
. danh sach email ma cong ty hién c6, tim kiém thém
E- Email — ' . '
4, . ' danh sach email tir cAc nguon thong tin khac nhau
Marketing | marketing i .
va gui email.
Thiét ké hinh anh, anh dong chuyén nghiép dé giri
email cho khach hang
Nhan tin tén mién website va chuong trinh khuyén
E- Tin nhan | mai khi mua hang truc tuyén. Phai nhan tin tir s6
5. .
Marketing SMS hotline hodc so6 VIP.
Mua dich vu SMS???




Str dung tat ca cac trang mang xa hoi ndi tiéng va
pho bién & Viét Nam dé thuc hién viéc quang céo,
E- Mangxa | 3 L
6. . ' lién két vdi khach hang, tiém nang va la kénh gidi
Marketing hoi . , .
thiéu ban hang truc tuyén vdi khach hang: FB,
ZingMe, Twitter, YouTube;
Quang cdo va rao vat, dua thong tin trén mot s6
. dién dan danh cho me va bé; dién dan nghé nghiép,
7. . Dién dan | dan vin phong; sv cac trudong CD/PH, céc dién dan
Marketing x N 3
cong nghg, 6 to, xe may, dien dan phan mém... (100
site).
E- Rao vit thong tin trén cac website rao vit phd bién
8. . Raovat | .
Marketing hién nay (300 website)
| Mé tai khoan tai mot s6 website B2C/ C2C noi
Cacsite | ‘ , .
E- tieng: Chodientu, Enbac, 123Mua... dé thuc hi¢n
9. .| banhang | T vy
Marketing .| viéc gidi thiéu website va diéu dan khach hang biét
tryc tuyén | : , e
deén website va tim dén website dé dat hang.
Mua Nhom Mua hoac Muachung
E-
10. . nhom
Marketing )
truc tuyén
Tim kiém cac loai tai liéu, sach bao, 4m nhac, phim,
Download | | v . \ ) -,
E- anh, phan mém, hinh nén, nhac chuéng hiru ich
11. . tai lidu N .
Marketing Hou fch danh cho d6i tuong 1a khach hang tiém nang quan
ru ic
tam va dinh kém tai li¢u quang cao
- Chién dich giam gia theo nhirng dip dac biét tai
Giam gia | website
tai - Chinh sach hd tro gia ban 1€ tryc tuyén: gia ban 1é
12. . website | tryc tuyén cua san pham thap hon khoang 5% hoac
Marketing - .
cua cong | cao hon (tuy thudc vao mau hang cu thé cta san
ty pham) so véi gia ban 1¢ thong thuong dé thuc day
viéc mua hang truc tuyén.




- Mua 1é nhiéu san pham duoc giam gia hon nita
hoic duoc ting qua tuong duong véi sd tién duoc
giam gia
- Xay dung co ché va thyuc hién trién khai hoat dong
ban hang thong qua dbi twong cong tac vién ban
hang truc tuyén va cong tac vién ban hang tir xa cho
N CoOng tac . 3
HO trg va ca vi¢c ban budn va ban 1¢: diéu khoan hgp dong
, vién ban N
phat trién . thoa thuan, chinh sach hoa hong va céach thirc ban
b kénh phan hang hang, trién khai ban hang, tra tién hoa hong cho
phéi (Sale cdng tac vién.
Network) | . N .
Can c6 nguoi phu trach riéng vé mang tim kiém
cong tac vién va diéu phdi hoat dong cta cong tac
vién.
HO tro &
phat trién Chinh sach phat trién kénh phan phdi, dai 1y, nha
4 kénh phan ban 1¢, ban buon: cong cu quang cdo va cac vat
phbi dung quang cdo cho dai ly, ddi tac.
Béo chi/ | Mua quang cao trén céc tap chi thoi trang va bao
PR/ Quang | tapchi | diéntu
= céo thuong
mai
Tai tro sy | CuOC thi thiét ké Slogan cho thuong hiéu.
16. PR/ QC S
kién
q Viétbai | Viét bai PR vé san pham va giéi thiéu vé san pham,
17. PRI Clguang PR trén | su kién md ctira hang, bai PR, trén bao dién tor Dan
o0 bao Tri hodc VnExpress
Treo logo - Dan Poster quang cdo tai hé thong cac dai ly/
PR/ Quéng | + thong ctra hang ban 1é¢ XANG DAU trén dia ban
s cao tin quang HN.
cao - Mot s6 trudng Mam non, cap 1 phii hop: Can




tim danh séach, lién hé va dat van dé hop tac
Chuong
trinh | Dién ra theo ting sy kién cua cong ty: dic biét chu
PR/ Quang : : :
19. ) CROWN | trong vao thang khai truong. Lién tuc c6 cac sy kién
cao
UKazy | giam gid uvu dai, cac chuong trinh ban hang “mdi-
sales la-doc-thuc su hép dan” khach hang
, ', Céc loai hinh, chuong trinh gidm gia, cau lac bd
Khuyén Phiéu . ., . .
20. ' . | thanh vién than thiét, nhdm gia tang su trung thanh
mai giam gia
cua khach hang.
- Luu trit va quan tdm dén thong tin cua khach hang
dé thuc hién cac hoat dong cham so6c khach hang
nhu chic mung sinh nhat, giam gid cho cd nhan
Cham soc . »
. khach hang vao ngay sinh nhét, hoac tang phicu
21. | Marketing khéch . .
mua hang giam gia...
hang . . 3 3
- Quan ly thong tin khach hang bang phan mém
Excel hoic phan mém ban hang. Yéu cau nhan vién
c6 dugce thong tin khach hang
- E- Website | Ky két hop dong nham gi6i thiéu va Ban san pham
' Marketing | TMBDT # | trén cac website TMDT ndi tiéng

Dy bao doanh s6 ban hang ting thang & ca nam: Xem thém muc Phan phéi

Duy bao chi phi marketing timg thang & ca nim? ==> Poi Ban Giam d6c duyét

IX: HOP VA BAO CAO TRIEN KHAI HOAT PONG MARKETING
HANG THANG




Hang thang, cong ty sé& t6 chirc hop va bao cdo marketing ¢6 dinh, 3 1an: Lan 1 — Pau
thang (ngay 01 hang thang): trién khai ké hoach marketing cua thang X; Lan 2 — Giira
thang (Ngay 15 hang thang): kiém tra tién d6 cong viéc gitta thang; Lan 3 — Cudi
thang (Ngay 30/31 hang thang): tong két ké hoach di trién khai trong thang. Pong thoi
hop ké hoach marketing ciia thang tiép theo (X+1)

- Noi dung hop & bao cdo marketing bao gom:

+ Thay d6i hodc diéu chinh ké hoach marketing cu thé trong thang so véi ké hoach

marketing tong thé trong nam.

+ Pé ra ké hoach marketing cu thé trong thang: ndi dung cac cong vi¢ce, chién dich, ké
hoach cu thé trong thang, tac nghi¢p cu thé, phan cong cong viéc, tién do cong viéc, sb

tién dy kién chi trong thang.

+ Kiém tra, giam sat va danh gia ké hoach Marketing cta thang truéc d6: Thanh cong
s0 v&i muc tiéu Marketing dé ra trong thang; Cac cong viéc da thuc hién; Két qua thu

dugc; Van dé gip phai; Chi phi di thuc hién (bao gdm vé thoi gian va tién mat)

X. Nhin xét va Panh gid ciia Ban Gidm dbc

- Nhén xét danh gia

- Gop ¥, dé xuat thay doi



